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REGULAR COUNCIL 

MEETING 
Thursday, May 21, 2026 

   5:00 p.m.  

Indian Creek Village Hall 

9080 Bay Drive 

Indian Creek, FL 33154 

       Zoom: https://us02web.zoom.us/j/82822150944 
       Meeting ID: 828 2215 0944 

AGENDA

https://us02web.zoom.us/j/82822150944
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1. CALL TO ORDER / ROLL CALL OF MEMBERS 

 

2. PLEDGE OF ALLEGIANCE 

 

3. PUBLIC COMMENTS - Any person wishing to address the Council should state their 

name, and address, for the record, prior to making the statement and comply with the Village’s 

rules and regulations for public comments. 

 

4. 2026 Election – Results of Election  

 Oath of Office: Bernard Klepach and Irma Braman 

 Appointment of the Mayor 

 

5. CONSENT AGENDA        TAB 1 

A. Minutes – REGULAR COUNCIL MEETING – 09/11/2025 

B. Minutes – 1st BUDGET HEARING – 09/11/2025 

C. Minutes – SPECIAL COUNCIL MEETING – 09/29/2025 

D. Minutes – 2nd BUDGET HEARING – 09/29/2025 

 

E. A RESOLUTION OF THE VILLAGE COUNCIL OF INDIAN CREEK VILLAGE, 

FLORIDA, RATIFYING THE INTERLOCAL AGREEMENT FOR EXEMPT 

INFORMATION BETWEEN INDIAN CREEK VILLAGE AND THE 

PROPERTY APPRAISER OF MIAMI-DADE COUNTY, PROVIDING FOR 

IMPLEMENTATION AND AN EFFECTIVE DATE. (Resolution # 2026-876) 

 

F. A RESOLUTION OF THE VILLAGE COUNCIL OF INDIAN CREEK VILLAGE, 

FLORIDA, APPROVING AND RATIFYING A CONTRACT WITH METRO 

EQUIPMENT SERVICES, INC. FOR THE CONSTRUCTION OF THE 

VILLAGE’S SANITARY SEWER SYSTEM; PROVIDING FOR 

IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE. 

(Resolution # 2026-877) 

 

G. A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF INDIAN 

CREEK, FLORIDA, APPROVING AN AGREEMENT WITH BOWMAN 

CONSULTING GROUP LTD. FOR STUDY AND IMPLEMENTATION OF 

SEWER SYSTEM FEES; PROVIDING FOR IMPLEMENTATION, AND 

PROVIDING FOR AN EFFECTIVE DATE. (Resolution # 2026-878) 

 

H. A RESOLUTION OF THE VILLAGE COUNCIL OF INDIAN CREEK VILLAGE, 

FLORIDA, APPROVING AND RATIFYING A CONSTRUCTION CONTRACT 

WITH DOCK & MARINE CONSTRUCTION CORP. FOR THE REPAIRS OF 

THE INDIAN CREEK ISLAND BRIDGE; PROVIDING FOR 

IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE. 

(Resolution # 2026-880) 
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6. CONSIDERATION OF AN APPLICATION FOR APPROVAL OF A 

DEVELOPMENT ORDER FOR INDIAN CREEK COUNTRY CLUB 

IMPROVEMENTS.  

 

 

7. ORDINANCES – First Reading       TAB 2 
 

A. AN ORDINANCE OF THE VILLAGE COUNCIL OF INDIAN CREEK VILLAGE, 

FLORIDA, ADOPTING EAR-BASED AMENDMENTS TO THE VILLAGE’S 

COMPREHENSIVE DEVELOPMENT PLAN; PROVIDING FOR 

TRANSMITTAL; PROVIDING FOR INCLUSION IN THE COMPREHENSIVE 

PLAN AND SCRIVENER’S ERRORS; PROVIDING FOR CONFLICTS; 

PROVIDING FOR SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE. 

(Ordinance # 2026-242) 
PUBLIC COMMENTS - Any person wishing to address the Council should state their name, and address, 

for the record, prior to making the statement and comply with the Village’s rules and regulations for public 

comments. 

 

B. AN ORDINANCE OF INDIAN CREEK VILLAGE, FLORIDA, APPROVING A 

SMALL-SCALE AMENDMENT TO THE VILLAGE’S FUTURE LAND USE 

MAP (FLUM) DESIGNATION FOR THE PROPERTY LOCATED AT 

APPROXIMATELY 9100 BAY DRIVE (DESIGNATED PROPERTY FOLIO 

NO. 21-2235-002-0050) FROM “PUBLIC BUILDINGS AND GROUNDS” TO 

“SINGLE FAMILY RESIDENTIAL”; PROVIDING FOR AUTHORIZATION; 

PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND 

PROVIDING FOR AN EFFECTIVE DATE. (Ordinance # 2026-243) 
PUBLIC COMMENTS - Any person wishing to address the Council should state their name, and address, 

for the record, prior to making the statement and comply with the Village’s rules and regulations for public 

comments. 

 

C. AN ORDINANCE OF THE VILLAGE COUNCIL OF INDIAN CREEK 

VILLAGE,FLORIDA, ADOPTING THE VILLAGE'S TEN-YEAR WATER 

SUPPLY FACILITIES WORK PLAN PURSUANT TO SECTION 

163.3177(6)(c), FLORIDA STATUTES, AS AN AMENDMENT TO THE 

VILLAGE'SCOMPREHENSIVE PLAN; DIRECTING TRANSMITTAL TO THE 

FLORIDA DEPARTMENT OF COMMERCE AND THE SOUTH FLORIDA 

WATER MANAGEMENT DISTRICT; PROVIDING FOR SEVERABILITY; 

PROVIDING FOR AN EFFECTIVE DATE. (Ordinance # 2026-244) 
PUBLIC COMMENTS - Any person wishing to address the Council should state their name, and address, 

for the record, prior to making the statement and comply with the Village’s rules and regulations for public 

comments. 

 

D. AN ORDINANCE OF INDIAN CREEK VILLAGE, FLORIDA, AMENDING THE 

VILLAGE CODE OF ORDINANCES BY CREATING ARTICLE IV, 

SANITARY SEWER SYSTEM; PROVIDING FOR FEES, ESTABLISHING 

RATES AND USE OF FUNDS; PROVIDING FOR CODIFICATION; 

PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND 

PROVIDING FOR AN EFFECTIVE DATE. (Ordinance # 2026-245)  
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PUBLIC COMMENTS - Any person wishing to address the Council should state their name, and address, 

for the record, prior to making the statement and comply with the Village’s rules and regulations for public 

comments. 
 

 

 

8. ADJOURNMENT 

 

 

 

 

 











        MINUTES 



















CONSENT AGENDA
         

RESOLUTIONS 
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INDIAN CREEK VILLAGE  
REGULAR COUNCIL MEETING            

 
 

TO:     Honorable Members of the Council of Indian Creek Village 
 

 FROM:            Guillermo Olmedillo, Village Manager 
 
 DATE:  May 21, 2026 
 
 TITLE:            Agreement with Metro Equipment Service, Inc.  
 
 

REQUEST 
 

Ratification of the agreement with Metro Equipment Service, Inc. for Phase 1 of the 
construction work for the sewer connection to the 16’ main located at the intersection of 
Collins Avenue and 91st. Street.  
 
ANALYSIS 
 

The Village published a Request of Qualifications for this project on 11/21/2025. We 
received responses from 7 (seven) individual companies. 

➢ On 01/26/2026, the selection committee found 3 (three) respondents to be 
qualified and responsible. 

➢ On 02/04/2026, the Village requested the submittal of bids for the project. 
➢ On 03/23/2026, the Village determined that the lowest responsible and 

qualified bidder was Metro Equipment Service, Inc. 
  

The Village of Indian Creek (the “Village”) hereby issues this Notice of Intent to Award for 
RFP No. 2026-001 for the construction of the Village’s Sanitary Sewer System. 

 

Following the evaluation of all bids, the Village has determined that Metro Equipment 
Service, Inc., is the lowest bidder. The Village intends to award the contract to Metro 
Equipment Service, Inc., subject to the successful negotiation and approval of a final 
construction contract acceptable to the Village and the Village Council. 
 

This Notice was posted on March 23, 2026. 
  
RECOMMENDATION 
 

Ratify the agreement with Metro Equipment Service, Inc.  
 
ATTACHMENTS 
 

Resolution # 877 
Agreement with Metro Equipment Service, Inc.  
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RESOLUTION NO. 2026-877 
 

A RESOLUTION OF THE VILLAGE COUNCIL OF INDIAN 
CREEK VILLAGE, FLORIDA, APPROVING AND 
RATIFYING A CONTRACT WITH METRO EQUIPMENT 
SERVICES, INC. FOR THE CONSTRUCTION OF THE 
VILLAGE’S SANITARY SEWER SYSTEM; PROVIDING 
FOR IMPLEMENTATION; AND PROVIDING FOR AN 
EFFECTIVE DATE. 
 

WHEREAS, Indian Creek Village (the “Village”) has designed and intends to construct, 

install and operate a sanitary sewer system for the Island within the Village (the “System”); and  

 WHEREAS, pursuant to Florida law the Village competitively issued a request for bids 

for the construction of the System; and  

WHEREAS, multiple responses were received by the Village and Metro Equipment 

Services, Inc. (“Metro”) was determined to be the low bidder; and  

WHEREAS, the Village wishes to award the project to Metro and has negotiated a 

Contract for Construction with Metro, a copy of which is attached hereto as Exhibit “A” (the 

“Contract”). 

 NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE 

INDIAN CREEK VILLAGE, FLORIDA, AS FOLLOWS: 

Section 1. Recitals.  Each of the above-stated recitals are hereby adopted, confirmed, 

and incorporated herein. 

Section 2. Award of Bid. The project is hereby awarded to Metro as the lowest 

responsive and responsible bidder. 

Section 3. Approval of Contract.  The Village Council hereby approves the Contract 

attached hereto as Exhibit “A”. 
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Section 4. Implementation. The Village Manager and Village Attorney are hereby 

authorized to take any and all necessary action to implement the purposes of this Resolution and 

the Contract.  

Section 5. Effective Date.   This Resolution shall be effective immediately upon 

adoption. 

PASSED and ADOPTED this 21st  day of May 2026.  
 
 
 
    ______________________________________ 
    BERNARD KLEPACH, MAYOR 
  

ATTEST:  
 
 

_________________________________________ 
ROSEANN PRADO, VILLAGE CLERK 

 
 

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:  
 
 
___________________________________________ 
WEISS SEROTA HELFMAN COLE & BIERMAN, P.L. 
VILLAGE ATTORNEY 



     (COMING SOON)
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INDIAN CREEK VILLAGE  
REGULAR COUNCIL MEETING              

 
 

TO:     Honorable Members of the Council of Indian Creek Village 
 

 FROM:            Guillermo Olmedillo, Village Manager 
 
 DATE:  May 21, 2026 
 
 TITLE:            Contract with FCS BOWMAN Consulting Group Ltd.  
 
 

ISSUE: 
 

The Village is replacing the existing lot-by-lot septic tank sewage collection 
system with a sanitary sewer collection system serving all properties within its 
boundaries. Wastewater collected from the existing lift stations will be conveyed to 
the main “lift station”, and transmitted to a 16’ sewer mainline located at the 
intersection of 91st Street and Collins Avenue.  

 

Under the proposed operational structure, the Village will retain ownership 
of the lift stations and local collection assets, but intends to contract with the Village 
of Bay Harbor Islands for operation and maintenance services. The Village 
requires the development of a sanitary sewer rate structure that recovers all the 
costs involved in owning and operating the system.  

 

Bowman Consulting Group LTD. Has the necessary professional expertise 
to prepare the analysis that will support the adoption of a Sewage Rate structure.  
 

During the Village’s recent process of performing its seven-year “EAR” 
based amendments to its Comprehensive Master Plan, it was determined that the 
Lot X designation should be changed to a category more consistent with the 
surrounding uses. 

 
RECOMMENDATION: 

 

Approval of the attached agreement with Bowman Consulting Group.  
 

ATTACHMENT: 
 

Resolution # 878 
     Agreement with Bowman Consulting Group LTD.  
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RESOLUTION NO. 2026-878 

A RESOLUTION OF THE VILLAGE COUNCIL OF INDIAN 
CREEK VILLAGE, FLORIDA, RATIFYING AND 
APPROVING A CONTRACT AGREEMENT WITH FCS, A 
BOMAN COMPANY FOR A SANITARY SEWER RATE 
STUDY; PROVIDING FOR IMPLEMENTATION; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, Indian Creek Village (the “Village”) is in the process of constructing a 

sanitary sewer system for the Island within the Village; and  

WHEREAS, the Village Council believes that the most equitable and efficient manner of 

funding the construction and maintenance of the system is through a fee charged to the users; and 

WHEREAS, the Village has engaged FCS, a Bowman Company (“FCS”) to perform the 

necessary study and wishes to enter into a contract agreement for the work (the “Agreement”); and 

WHEREAS, the Village Council wishes to ratify and approve said Agreement, a copy of 

which is attached hereto as Exhibit “A”. 

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE 

INDIAN CREEK VILLAGE, FLORIDA, AS FOLLOWS: 

Section 1. Recitals.  Each of the above-stated recitals are hereby adopted, confirmed, 

and incorporated herein. 

Section 2. Ratification.  The Village Council hereby approves and ratifies the 

Agreement. 

Section 3. Implementation. The Village Manager and Village Attorney are hereby 

authorized to take any and all necessary action to implement the purposes of this Resolution and 

the Agreement.  

Section 4. Effective Date.   This Resolution shall be effective immediately upon 

adoption. 
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PASSED and ADOPTED this 21st  day of May, 2026.  
 
 
    ______________________________________ 
    BERNARD KLEPACH, MAYOR 
  

ATTEST:  
 
 

_________________________________________ 
ROSEANN PRADO, VILLAGE CLERK 

 
 

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:  
 
 
______________________________________________ 
WEISS SEROTA HELFMAN COLE & BIERMAN, P.L. 
VILLAGE ATTORNEY 
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EXHIBIT “A” 

CONTRACT FOR CONSTRUCTION 

 

 



Roseann Prado, Village Clerk
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SECTION I: RELATIONSHIP OF THE PARTIES 

The Indian Creek Village ("Client"), desires a Sewer Rate Study ("Project").  In furtherance of 
the Project, the Client hereby contracts with FCS, a Bowman company ("FCS") to perform the 
professional services described in Exhibit A of this Agreement.  All services shall be performed 
under the joint supervision of the Client’s Representative, Guillermo Olmedillo, or a designee or 
designees identified in writing to FCS by the Client’s Representative. 
This Agreement shall inure to the benefit of and be binding upon successors, assigns, and legal 
representatives of each of the Parties hereto.  Any assignment or transfer of an interest in this 
Agreement by either Party without the written consent of the other shall be void. 

SECTION II: CONTRACT PROVISIONS 

1. Scope of Work:  FCS shall perform the service for the Client which as defined in Exhibit A of 
this Agreement. 
2. Contract Term:  The Scope of Work for the conduct of the study as set forth above is 
anticipated to be completed by FCS within the time frame specified below: 

Notice to Proceed: On or before April 30, 2026 
Contract Term: Contract shall expire on April 30, 2027 

FCS agrees to perform the work described in the Scope of Work according to the contract 
schedule.  Any delays shall be agreed upon by FCS and Client prior to the due date.  Changes in 
the schedule caused by Client delays may require additional compensation and a change order. 
If FCS is delayed in the performance of services by conditions which are beyond their control, 
or by a change in the scope of work, the schedule showing time of performance may be 
revised.  Any revision thereto shall be submitted in writing to the Client for review and approval 
by the Client Representative.  If FCS’s services are temporarily suspended by the Client in the 
interest of the Project and with written notice to FCS, and the suspensions last longer than 90 
consecutive days, FCS shall be compensated for any additional labor and direct expenses 
incurred due to the interruption and resumption of services.  
3. Payment:  FCS will be paid by the Client under the following terms: 
 Time and Materials: FCS will be paid by Client on a time and materials basis in accordance 

with the standard billing rates attached hereto as Exhibit B.  Direct expenses will be charged 
as identified in Exhibit B.  FCS agrees to perform the services as set forth in Exhibit A at a 
cost not to exceed $XXX.  It is understood that FCS will not exceed this amount without 
Client’s prior written authorization. Payment to FCS for services set forth in Exhibit A shall 
be: an amount equal to FCS's standard billing rates as set forth in Exhibit B multiplied by the 
actual hours worked in the period. 

X Fixed Fee: FCS will be paid monthly on a lump sum basis. Total compensation to the 
Consultant will not exceed $29,725 without a change order approved in writing by both 
parties.  Direct expenses will be charged as identified in Exhibit B. Payment will be made in 
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monthly installments based on an invoice for services rendered on percentage of 
completion and direct expenses incurred during the previous month. Upon completion of 
the Project, any remaining fee will be billed to Client. 

 Other:  ______________________________________________________________________________________  
Should any unforeseen project delays, not caused by FCS, and/or any requested amendments 
to the original scope of work, cause this contract to extend more than 90 days past the original 
contracted schedule date, any work and/or amendments to the work shall be billed at the 
standard billing rates in effect for the period of time the work is being performed. If said 
change in billing rates will cause the project to exceed the amount stated in the preceding 
paragraph, a change order will be prepared and signed by both parties.   
FCS will invoice Client monthly and payment shall be made within 30 days of receipt of invoice. 
4. Supplemental Agreements:  Supplemental Agreements may be entered into upon mutual 
written agreement that would increase or decrease the scope and associated costs and 
payment. 
5. Work to be Accomplished:  All work accomplished will be performed under the direction of 
the Client Representative or his/her Designee. 
6. Termination:  This contract may be terminated by the Client by giving FCS written notice of 
such termination no fewer than fifteen (15) days in advance of the effective date of said 
termination.  FCS shall be entitled to terminate this agreement only in the case of a material 
breach by the Client, and upon failure of the Client to remedy said breach within fifteen (15) 
days of said notice.  In the event that the contract is terminated before completion, FCS shall be 
paid for the services to date on the basis set forth in Paragraph 3.  The Client shall notify FCS of 
termination or abandonment in writing. 
7. Indemnity:  FCS shall comply with all Federal Government, State and local laws and 
ordinances applicable to the work to be done under this Agreement. 
FCS hereby agrees to hold the Client harmless from and shall process and defend at its own 
expense, specific claims, demands or suits at law or equity, arising from FCS's negligent 
performance of the provisions of this Agreement; provided that if the Client and FCS are 
concurrently negligent, FCS shall be required to indemnify and defend only in proportion to 
negligence of FCS.  These indemnity provisions shall not require FCS to defend or indemnify 
the Client against any action based solely on the alleged negligence of the Client. 
If the Client makes changes to FCS work product without authorization of FCS the indemnity 
provisions shall not require FCS to defend or indemnify the Client against any action that arises 
from the unauthorized changes to FCS work product. 
8. All Work Produced is Property of FCS:  The materials, computer programs, reports, 
calculations, analyses, etc., generated by FCS under this contract shall be the property of FCS.   
9. Intended Use and Users of the Work Product: The work products provided under this 
Agreement are intended for the use of the Clients for the purposes described in the Scope of 
Services at Exhibit A.  No other users or uses are intended or implied. FCS is not a Municipal 
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Advisor as defined by the US Securities and Exchange Commission (“SEC”) and the Municipal 
Securities Rulemaking Board (“MSRB”).  Clients will not represent the work products provided 
under this Agreement as Municipal Advice within the legal definitions represented by the SEC 
and the MSRB. 
The information used in developing the forecast assumptions will be derived from published 
information and other sources FCS considers appropriate.  However, FCS cannot assume 
responsibility for the accuracy of such material.  Moreover, forecasts are subject to many 
uncertainties as to the future; therefore, FCS cannot represent that the projected financial 
statements will be representative of the results that actually occur.  FCS will endeavor to include 
appropriate comments drawing the readers' attention to these matters. 
10. Integrated Agreement:  This agreement together with attachments or addenda, represents 
the entire and integrated agreement between the Client and FCS and supersedes all prior 
negotiations, representations, or agreements written or oral.  This agreement may be amended 
by written instrument signed by both the Client and FCS. 
11. Independent Contractor:  The parties intend that an independent Contractor/Client 
relationship will be created by this agreement.  No agent, employee, or representative of FCS 
shall be deemed to be an agent, employee, or representative of the Client for any purpose.  FCS 
shall be solely responsible for all acts of its agents, employees, representatives, and 
subcontractors during the performance of this contract. 

12. Equal Opportunity:  FCS is committed to the principles of providing equal employment 
opportunities for all employees. The performance and diversity of our employees will help us 
meet the challenges of the present and the future in serving our clients. This policy statement is 
a reaffirmation of our long-standing commitment to provide equal opportunity on the basis of 
individual merit and personal qualifications to employees and applicants for employment 
without regard to race, color, religious creed, sex, sexual orientation or preference, gender 
identity, genetic characteristics or information of employee or family, age, national origin, 
ancestry, marital status, citizenship, the presence of sensory, mental, or physical disability, 
pregnancy/childbirth or related condition, medical condition, membership in the military 
service, veteran’s status, political ideology or any other basis protected by applicable federal, 
state, or local laws.  
13. Notices:  Notices to the Client shall be sent to the following address: 
 

Indian Creek Village 
Attention: Mr. Guillermo Olmedillo 

9080 Bay Drive 
Indian Creek Village, FL 33154 

Notices to FCS shall be sent to the following address: 
 

FCS, a Bowman company 
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Attention: Vita Quinn, Strategy Advisor & Practice Development 
Redmond Town Center 

7525 – 166th Ave. NE, Suite D-215 
Redmond, Washington  98052 
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EXHIBIT A:  SCOPE OF WORK AND TASK PLAN 

 
  



 

8333 NW 53rd St., Suite 450, Doral, FL 33166 
P: 386.546.7719  
bowman.com 

April 15, 2026 
 
Mr. Guillermo Olmedillo 
Indian Creek Village, Village Manager 
9080 Bay Drive 
Indian Creek Village, FL 33154 
Re: Sewer Rate Study Proposal 
Dear Mr. Olmedillo: 
Indian Creek Village (Village) has requested the cost to perform a Sewer Rate Study. Bowman Consulting 
Group (Bowman) is pleased to present our proposed scope of services and cost estimate. 
The Village, largely situated on a man-made barrier island along Biscayne Bay, is connected by a bridge 
over Indian Creek waterway. The island contains 41 platted waterfront residential home sites and the Indian 
Creek Country Club, which contains a clubhouse, golf course, dockage, and other facilities. Properties on 
the island currently have septic tanks to handle wastewater. 
The Village is in the process of designing a sanitary sewer collection system to replace the existing on-site 
septic systems. The proposed system will consist of individual lift stations located on the right of way in 
front of each residential lot, which will be owned by the Village. Wastewater collected from these lift stations 
will be conveyed through the Village’s collection infrastructure and connected to a larger sewer line in Bal 
Harbour. From there, wastewater will be transmitted for treatment at an off-site regional treatment facility. 
Under the proposed operational structure, the Village will retain ownership of the lift stations and local 
collection assets but intends to contract with the Village of Bay Harbor Islands for operation and 
maintenance services. The Village requires the development of a sanitary sewer rate structure that fully 
recovers the costs of system ownership, operations, contracted services, administration, capital 
maintenance, reserves, and transmission and treatment charges.  
Our goal is to combine our expertise, commitment to quality, and communication processes in a way that 
keeps you involved and informed, is efficient and cost-effective, and gets the results you require. I truly 
appreciate your time and am grateful for another opportunity to serve the Village.  
Sincerely, 

 
Vita Quinn 
Director, Strategy Advisor & Practice Development 
vita.quinn@bowman.com 
386-546-7719 



April 15, 20266 
Indian Creek Village, FL 
Sewer Rate Study 

bowman.com 

Indian Creek Village, FL 
Sewer Rate Study  

WORK PLAN 
The purpose of this engagement is to develop a comprehensive sanitary sewer rate study and financial plan 
for Indian Creek Village that establishes equitable and sustainable user rates for the new sewer system. 

Project Initiation & Data Review 
We will begin the project by conducting a kickoff meeting with Village staff to discuss key issues, near and 
long-term goals, review data needs and sources, and discuss key policy priorities that will guide our 
approach to the project. At this meeting we will also distribute our data request, discuss the items required 
for our analysis, and the platform we will use for data transfer.  

Capital & Operating Cost Projection 
The analysis will involve a detailed review of the proposed system configuration, including capital 
investment requirements for lift stations and collection infrastructure, anticipated replacement cycles, 
interlocal agreements with Bal Harbour Village for operations and maintenance services, and treatment 
arrangements through Bay Harbor Islands and the downstream treatment provider. We will evaluate 
projected operating costs, including contracted operations, lift station maintenance, and billing costs that 
the Village will incur in operating its new system. 
We will prepare a multi-year financial forecast to project operating expenses, treatment charges, debt 
service obligations if applicable, capital replacement funding requirements, and reserve targets. The forecast 
will evaluate revenue sufficiency under various cost escalation assumptions and will incorporate appropriate 
contingencies given the Village’s small customer base and concentrated risk profile. 
The results of this step provide the revenue requirement for the rates to be designed in the next step. 

Rate Structure Analysis 
Following development of the financial plan and revenue requirement, we will perform a rate structure 
analysis to determine how total system costs should be allocated among users. Because the proposed 
sanitary sewer system consists of Village-owned lift stations serving individual residential lots and relies on 
contracted operations and wholesale transmission and treatment services, a significant portion of system 
costs will be fixed in nature. Accordingly, careful consideration will be given to the balance between fixed 
charges and volumetric charges to ensure predictable revenue recovery while maintaining fairness among 
properties. 
Given the Village’s limited number of residential connections and the high-value, low-density nature of the 
community, we will assess the financial risks associated with reliance on volumetric revenue, including 
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potential variability in seasonal occupancy, irrigation practices, and water consumption patterns. Alternative 
rate structures will be evaluated to determine whether a predominantly fixed monthly charge, a base-plus-
usage structure, or a uniform equivalent residential unit (ERU)-based structure best aligns with the system’s 
cost drivers and risk profile. 
We will also analyze whether differentiation among users is appropriate. Although the system primarily 
serves residential properties, we will evaluate differences in lot size, fixture count, estimated flow generation, 
and lift station configuration to determine whether a uniform residential rate is equitable or whether other 
structures should be considered. As the properties will all have irrigation meters, the relationship between 
water consumption and wastewater generation is direct, so water usage can serve as a billing proxy for 
sewer flow. 
The final recommended sewer rates will fully recover the projected revenue requirement, allocate costs 
equitably among users, and provide a transparent billing framework for implementation.  

Presentation of Results 
Once the analysis is complete, we will provide the Village with a draft technical memorandum and for 
review and comment. The memorandum will be a description of the rate structure analysis, a description of 
the capital and operational costs used in the analysis, the schedule of proposed sewer rates, and any 
recommendations for implementation and administration procedures in the future. Upon receiving 
comments from Town staff, we will adjust our analysis and/or technical memorandum as required and 
distribute the final schedules and technical memorandum. 
 

Total Fee          $29,725 
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EXHIBIT B: FCS, A BOWMAN COMPANY. FEE SCHEDULE 

 
FCS, a Bowman Company 

2026 STANDARD FEE SCHEDULE 
Effective January 1, 2026 

LABOR1   

Position/Title  Billing Rate 
Principals Standard Rates $300-$330 
Directors                                                   Standard Rates                                                  $300 
Project Managers Standard Rates $225-$255 
Consultants Standard Rates $175-$210 
Administrative and Technical Support 
 Public Relations  $190 
 Technical Writer/Graphic Artist  $165 
 Administrative Support  $115 

DIRECT EXPENSES 

Major direct expenses, such as travel, mileage, and lodging, will be charged at cost.  Other 
expenses will not be directly charged unless by mutual agreement of the client and FCS and 
specific terms will be established in advance prior to expenditure and billing. 

SUBCONSULTANTS 

When applicable, subconsultants will be charged at invoiced cost plus 10%. 
 

 

 
1 Litigation rates are 150% of standard hourly rates for services in support of direct litigation, settlement negotiations, 
arbitration and/or mediation processes. 
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INDIAN CREEK VILLAGE 
REGULAR COUNCIL MEETING   

TO:    Honorable Members of the Council of Indian Creek Village 

 FROM:     Guillermo Olmedillo, Village Manager 

 DATE:  May 21, 2026 

 TITLE:   Contract with Dock & Marine for Emergency Bridge Repairs 

ISSUE. 

The Bridge was built almost 100 years ago. Although it has been repaired, the age and 
the method of construction require an inspection and review. 

Upon inspection and study by Marlin Engineering, the Village determined that emergency 
repairs to the columns supporting the Bridge were necessary immediately. 

 Subsequently, the Village engaged the services of Marlin Engineering to design the 
required repairs and assist the Village in the selection of a construction company through 
a process of competitive bidding. 

The selected responsive and capable construction company was Dock and Marine 
Construction Corp. 

RECOMMENDATION.

To approve and ratify the contract with Dock and Marine attached as Exhibit A. 

ATTACHMENT:  

Resolution # 880 
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INDIAN CREEK VILLAGE  
REGULAR COUNCIL MEETING 

 
                                   MEMORANDUM 
 
TO: Mayor, Vice-Mayor, and Honorable Members of the Council of Indian 

Creek Village 
FROM: Guillermo Olmedillo, Village Manager      
DATE: May 21, 2026 
TITLE: Indian Creek Country Clu Development Request 
 

 
REQUEST 
 
 Indian Creek Country Club (the “Club”) has submitted a request to the Village seeking 
approval to construct of various new structures as well as revisions to the site surrounding 
the Clubhouse on the 227-acre golf course property (the “Property”).  These improvements 
include but are not limited to a new entry feature wall, bag drop building, reconfigured 
driveway and parking areas as well as landscape improvements. 
 
 The Club’s request is made pursuant to Article 4.A.(5)(a) of the Village’s Land 
Development Regulations, which requires Council approval for the work. 

 

ANALYSIS 

The proposal is consistent with the Village’s “Recreational” designation under the 
Village’s Comprehensive Plan.  With the exception of a significant parking deficiency, the 
proposed improvements are generally compatible with the existing improvements on the 
Property as well as the surrounding residential neighborhood.  The parking deficiency occurs 
primarily during special events, which generate a large number of vehicles, including service 
vehicles, which cannot be accommodated on site. 
 
RECOMMENDATION. 
 

The recommendation is for approval of the request subject to the following 
conditions: 
 
1. Subject to any revisions noted below, all work shall be done and maintained in 

strict conformity with the plans titled, Indian Creek Country Club, as prepared 
by Peacock & Lewis, dated 02/09/2026, containing 25 sheets. 

2. The existing tandem parking configuration for areas located west of the tennis 
courts and abutting the roadway must be modified to incorporate a landscape 
buffer of at least 3 feet in width adjacent to the roadway.   
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3. All parking spaces and drive lanes on the entire Clubhouse site must meet the 
minimum standards established under Chapter 33-122 of the Miami-Dade 
County Code and all parking on Clubhouse site must be on paved surfaces. 

4. The use of the Club property shall be strictly limited to the Club members and 
their guests without any fee or charge.  This limitation specifically prohibits the 
use of the Club property, including the Clubhouse and golf course for events 
for which the Club receives any renumeration directly or indirectly from the 
guests or invitees or any group of which they are a member, including not-for-
profit charitable organizations. 

5. Except at New Year’s or Independence Day, no exterior use of fireworks or 
other pyrotechnics shall occur on the Property or from any vessel or barge 
serving the Club without the prior consent of the Council.  Additionally, at no 
time shall the Club be used for the display, entertainment or use of animals 
other than household or similar pets without Council approval. 

6. The existing temporary canopy structure used as a croquet-shelter shall be 
removed or replaced with a permanent structure approved by the Village 
Council.  The removal shall occur no later than January 1, 2028. 

7. The Club shall strictly comply with all Village ordinances and regulations 
governing the use of the Property, including but not limited to the Village’s Land 
Development Regulations. 

8. The Club shall provide the Village with a recordable restrictive covenant 
running with the land which incorporates each of the foregoing conditions and 
all legally available enforcement mechanisms and remedies.  



   ORDINANCES 
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INDIAN CREEK VILLAGE  
REGULAR COUNCIL MEETING 

 
MEMORANDUM 
 
TO: Mayor, Vice-Mayor, and Honorable Members of the Council of Indian 

Creek Village 
FROM: Guillermo Olmedillo, Village Manager 
DATE: May 21, 2026 
TITLE: EAR-Based Amendments to the Comprehensive Development Plan.  
 

 
REQUEST 
 
 Approval and adoption of the EAR-based amendments to the Village’s 
Comprehensive Master Development Plan.  
 
ANALYSIS 
 

Section 163.3191, Florida Statutes, directs local governments to adopt an evaluation 

and appraisal report once every seven (7) years to assess the progress in implementing the 

local government’s comprehensive plan. 

The attached update was prepared to comply with statutory changes and the local 

changing conditions.   

 
 
RECOMMENDATION. 
 

Approval of the EAR-Based Amendments by the Village Council of Indian Creek 
Village.  

 

ATTACHMENTS: 

 Resolution # 883 

 Ordinance # 242 
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ORDINANCE NO. 2026-242 
 
AN ORDINANCE OF THE VILLAGE COUNCIL OF INDIAN CREEK 
VILLAGE, FLORIDA, PROVIDING FOR EVALUATION AND APPRAISAL 
BASED AMENDMENTS TO THE COMPREHENSIVE PLAN AS REQUIRED 
BY AND IN CONFORMITY WITH SECTION 163.3191(1)), FLORIDA 
STATUTES; PROVIDING FOR TRANSMITTAL; PROVIDING FOR 
INCLUSION IN THE COMPREHENSIVE PLAN AND SCRIVENER’S 
ERRORS; PROVIDING FOR CONFLICTS; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE. 

             
WHEREAS, pursuant to F.S. 163.3191(1), at least once every 7 years (“Evaluation 

and Appraisal Cycle”), each local government shall evaluate its comprehensive plan to 
determine if plan amendments are necessary to reflect changes in state requirements in Part II 
of Chapter 163, Florida Statutes, since the last update of the local government’s 
comprehensive plan, and notify the state land planning agency as to its determination; and 

 
WHEREAS, the Village Council of Indian Creek Village recognizes that, 

periodically, it is necessary to amend the Village’s Comprehensive (the “Plan”) in order to 
ensure that the Plan is current and consistent with the Village’s planning and regulatory needs; 
and 

 
WHEREAS, Indian Creek Village has completed and adopted its Evaluation and 

Appraisal of the Comprehensive Plan consistent with the requirements of Chapter 163; and  
 
WHEREAS, the Village Council finds that the proposed evaluation and appraisal 

based text amendments, attached hereto as Exhibit “A”, and incorporated herein by reference, 
will help strengthen the Village’s long-term ability to protect its quality of life; and 

 
WHEREAS, the Village Council desires to comply with state law and adopt the text 

amendments to the Village’s Comprehensive Plan in the form prescribed by law; and 
 

 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE 
VILLAGE COUNCIL OF INDIAN CREEK VILLAGE, FLORIDA, AS FOLLOWS: 
 
 Section 1.  The foregoing “Whereas” clauses are hereby ratified and incorporated as 
the legislative intent of this Ordinance. 
 
 Section 2.  Adoption of Comprehensive Plan Amendments.  The Village Council 
hereby adopts the Village of Indian Creek’s 2035/2045 Comprehensive Plan.  A copy is 
attached as Exhibit “A”. 
 
 Section 3.  Transmittal.  Village of Indian Creek staff is authorized to transmit 
certified copies of this Ordinance containing these proposed amendments and the proposed 
Comprehensive Plan to the Florida Commerce Department, all other units of local 
government and governmental agencies as required by Florida law for review after a vote on 
first reading of the Ordinance. 
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 Section 4.  Inclusion in the Comprehensive Plan.  It is the intention of the Village 
Council, and it is hereby ordained that the amendments to the Comprehensive Plan made by 
this Ordinance shall become part of the Comprehensive Plan of the Village of Indian Creek. 
 
 Section 5.  Conflicts.  All ordinances or parts of ordinances and all resolutions or parts 
of resolutions in conflict with the provisions of this Ordinance are hereby repealed. 
 
 Section 6.  Severability.  If any section, clause, sentence, or phrase of this Ordinance is 
for any reason held invalid or unconstitutional by a court of competent jurisdiction, the 
holding shall not affect the validity of the remaining portions of this Ordinance. 
 
 Section 7.  Effective Date.  This Ordinance shall be effective immediately upon 
passage by the Village Council on second reading, except that the effective date of these plan 
amendments approved by this Ordinance shall be the date a final order is issued by the Florida 
Commerce Department finding the plan amendments in compliance in accordance with 
Section 163.3184, Florida Statutes, whichever occurs earlier. The Florida Commerce 
Department, notice of intent to find the plan amendments in compliance shall be deemed to be 
a final order if no timely petition challenging the plan amendments is filed.  
 

PASSED on the first reading on the 20th day of May, 2026. 

PASSED AND ADOPTED on the second reading on the __day of ___, 2026. 

 
 
 
 
 
___________________________ 
BERNARD KLEPACH  
MAYOR 

 
 
 
ATTEST: 
 
 
_______________________________________ 
ROSEANN PRADO, VILLAGE CLERK 
 
 
APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 
 
 
________________________________________________________ 
WEISS SEROTA HELFMAN COLE & BIERMAN, P.L. 
VILLAGE ATTORNEY 



INDIAN CREEK VILLAGE, FLORIDA 

2026 Comprehensive Plan 



INDIAN CREEK VILLAGE  
REGULAR COUNCIL MEETING 

TO: Mayor, Vice-Mayor, and Honorable Members of the Council of Indian 
Creek Village 

FROM: Guillermo Olmedillo, Village Manager 
DATE: May 21, 2026 
RE: Lot X FLUM Change 

REQUEST 

The Village has initiated a request to amend the Comprehensive Plan Land Use 

designation for the property located at approximately 9100 Bay Drive (designated by Folio 

number 21-2235-002-0050) (the “Property”) from Public Buildings and Grounds to Single 

Family Residential.  

BACKGROUND 

The Property is owned by Indian Creek Country Club (the “Club”).  The Original 

designation of the Property as Public Building and Grounds dates back to a time when 

the site was being used by the Village under a lease and extensions dating back to June 

7, 1939.  That lease was terminated nearly two decades ago.  Since that time, the 

Property has had no use other than incidental use by the Club as storage of golf course 

materials. 

During the Village’s recent process of performing its seven-year “EAR” based 

amendments to its Comprehensive Master Plan, it was determined that the Lot X 

designation should be changed to a category more consistent with the surrounding uses. 

ANALYSIS 

The present use of the property is not compatible with the character of other 
properties fronting on Bay Drive. More importantly, the Property is privately owned and 
not used for public purposes.  Therefore, the most appropriate designation is Single 
Family Residential to be consistent and compatible with adjacent and surrounding 
properties.

RECOMMENDATION. 

Approval of the amendment to the Village’s Comprehensive Plan Future Land Use 
Plan designation from Public Buildings and Grounds to Single Family Residential. 
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ORDINANCE NO. 2026-243 

AN ORDINANCE OF INDIAN CREEK VILLAGE, 

FLORIDA, APPROVING A SMALL-SCALE AMENDMENT 

TO THE VILLAGE’S FUTURE LAND USE MAP (FLUM) 

DESIGNATION FOR THE PROPERTY LOCATED AT 

APPROXIMATELY 9100 BAY DRIVE (DESIGNATED 

PROPERTY FOLIO NO. 21-2235-002-0050) FROM “PUBLIC 

BUILDINGS AND GROUNDS” TO “SINGLE FAMILY 

RESIDENTIAL”; PROVIDING FOR AUTHORIZATION; 

PROVIDING FOR CONFLICTS; PROVIDING FOR 

SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE 

DATE.  

WHEREAS, Indian Creek Village (the “Village”) is proposing to amend the Village’s 

Future Land Use Map (“FLUM”) to change the FLUM designation of the parcel identified by Folio 

No. 21-2235-002-0050 (the “Property”) from “Public Buildings and Grounds” to “Single Family 

Residential” to align the Property with all other existing residential single family properties located 

along Bay Drive.  The Property is legally described in Exhibit “A” attached hereto (the “FLUM 

Amendment”); and 

WHEREAS, Village Staff prepared a Staff Report and Recommendation containing data 

and analysis supporting the FLUM Amendment; and 

WHEREAS, pursuant to the Village’s Code of Ordinances and Section 163.3174(4), 

Florida Statutes, the Village Council, sitting as the Local Planning Agency (“LPA”), conducted a 

duly noticed public hearing on May 20, 2026, and considered the proposal, the Staff Report, and 

public comment, and recommended approval of the FLUM Amendment; and 

WHEREAS, after due notice, the Village Council conducted a public hearing on May 20, 

2026, and considered the LPA recommendation, the Staff Report, and public comments, and found 

that the FLUM Amendment meets the requirements of applicable law, is consistent with the 

Village’s Comprehensive Plan, and furthers the Plan’s goals, objectives, and policies; and 

WHEREAS, the Village Council further finds that the proposed change will not adversely 

affect the public health, safety, and welfare and is, in fact, the appropriate and compatible land use. 

NOW, THEREFORE, BE IT ORDAINED BY THE VILLAGE COUNCIL OF 

INDIAN CREEK VILLAGE: 

Section 1. Recitals. The above Recitals are confirmed, adopted, and incorporated 

herein and made a part hereof by reference. 
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Section 2. Decision. The Village Council hereby approves an amendment to the 

Village’s FLUM to change the designation of the Property identified by Folio No. 21-2235-002-

0050 from “Public Buildings and Grounds” to “Single Family Residential”. 

Section 3. Authorization.  The Village Manager is hereby authorized to make the 

necessary changes to the Village’s Comprehensive Plan FLUM to reflect the FLUM Amendment 

approved by this Ordinance. 

Section 4. Conflicts.  All Sections or parts of Sections of the Code of Ordinances, all 

ordinances or parts of ordinances, and all Resolutions, or parts of Resolutions, in conflict with this 

Ordinance are repealed to the extent of such conflict. 

Section 5. Severability.  The provisions of this Ordinance are declared to be severable 

and if any section, sentence, clause or phrase of this Ordinance shall for any reason be held to be 

invalid or unconstitutional, such decision shall not affect the validity of the remaining sections, 

sentences, clauses, and phrases of this Ordinance but they shall remain in effect, it being the 

legislative intent that this Ordinance shall stand notwithstanding the invalidity of any part. 

Section 6. Effective Date.  This Ordinance shall become effective immediately upon 

adoption, except that, pursuant to Section 163.3187(5)(c), Florida Statutes, the FLUM Amendment 

adopted by this Ordinance shall not become effective until thirty one (31) days from adoption. If 

timely challenged, the FLUM Amendment adopted by this Ordinance may not become effective 

until the state land planning agency or the Administration Commission, respectively, issues a final 

order determining that the adopted small scale development amendment is in compliance with 

Section 163.3184, Florida Statutes.  Moreover, this FLUM Amendment is conditioned upon the 

final adoption of certain EAR-based amendments being considered and acted upon 

contemporaneously with this Ordinance. 

 

PASSED on the first reading on the 21st day of May, 2026.  

 

 

PASSED AND ADOPTED on the second reading on the _____ day of June 2026. 
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BERNARD KLEPACH  

MAYOR 

 

 

 

ATTEST: 

 

_______________________________________ 

ROSEANN PRADO, VILLAGE CLERK 

 

 

 

APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 

 

 

        

WEISS SEROTA HELFMAN COLE & BIERMAN, P.L. 

VILLAGE ATTORNEY 

 

 

 

 



                                                                                   Page 4 of 4                                                                         Ordinance 2026-243 

 

EXHIBIT “A” 

LEGAL DESCRIPTION 

 

LOT X, AMEND PLAT ALTOS DEL MAR AT PLAT BOOK 34 

PAGE 7 OF THE PUBLIC RECORDS OF MIAMI-DADE 

COUNTY, FLORIDA. 
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INDIAN CREEK VILLAGE  
REGULAR COUNCIL MEETING            

 
 

TO:     Honorable Members of the Council of Indian Creek Village 
 

 FROM:            Guillermo Olmedillo, Village Manager 
 
 DATE:  May 21, 2026 
 
 TITLE:            Sanitary Sewer Utility Fund  
 
 

 
ISSUE:  
 

Indian Creek Village is in the process of constructing and installing a Village-wide Sanitary 
Sewer System intended to serve all properties on the Island within the Village boundaries 
(the “System”).  
 

To operate and manage the system, the Village will create a Sanitary Sewer Utility.  
 

RESOURCE IMPACT. 
 

The Sanitary Sewer Utility will be funded with user fees imposed for the cost of providing 
sanitary sewer service to all property owners on the Island within the Village. The fees 
collected shall be maintained in a separate enterprise fund designated as the “Sanitary 
Sewer Utility Fund”. All revenues and expenses for the System shall be allocated to the 
Fund.  
 

RECOMMENDATION. 
 

Approval of the first reading of the attached Ordinance.  
 
ATTACHMENT 
 

Ordinance # 245 
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ORDINANCE NO. 2026-244 

 

AN ORDINANCE OF THE VILLAGE COUNCIL OF INDIAN 

CREEK VILLAGE,FLORIDA, ADOPTING THE VILLAGE'S 

TEN-YEAR WATER SUPPLY FACILITIES WORK PLAN 

PURSUANT TO SECTION 163.3177(6)(c), FLORIDA 

STATUTES, AS AN AMENDMENT TO THE 

VILLAGE'SCOMPREHENSIVE PLAN; DIRECTING 

TRANSMITTAL TO THE FLORIDA DEPARTMENT OF 

COMMERCE AND THE SOUTH FLORIDA WATER 

MANAGEMENT DISTRICT; PROVIDING FOR 

SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, Section 163.3177(6)(c), Florida Statutes, requires each local government 

located within a regional water supply planning area to include within its adopted Comprehensive 

Plan a Water Supply Facilities Work Plan (the “Work Plan”) covering a planning period of not 

less than ten (10) years; and 

WHEREAS, Section 163.3177(6)(c)3., Florida Statutes, further provides that the Work 

Plan shall identify traditional and alternative water supply projects and conservation and reuse 

programs necessary to meet projected water demands within the local government’s jurisdiction, 

and shall be updated at a minimum every five (5) years within eighteen (18) months after the 

governing board of the applicable water management district approves an updated regional water 

supply plan; and 

WHEREAS, Indian Creek Village (the “Village”) is located within the Lower East Coast 

Water Supply Planning Area administered by the South Florida Water Management District 

(“SFWMD” or the “District”), and is therefore subject to the water supply planning requirements 

of Chapter 163, Part II, and Chapter 373, Florida Statutes; and 

WHEREAS, the SFWMD Governing Board, pursuant to Section 373.709, Florida 

Statutes, approved the 2023–2024 Lower East Coast Water Supply Plan Update (SFWMD Order 

No. 2024-069-FOF) on September 24, 2024, which establishes projected water demands and 

identifies water supply sources and development projects for the planning area through the year 

2045; and 
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WHEREAS, Section 163.3177(6)(c)3., Florida Statutes, requires the Village to adopt an 

updated Work Plan as a Comprehensive Plan amendment within eighteen (18) months of the 

SFWMD Governing Board’s approval of the 2023–2024 Lower East Coast Water Supply Plan 

Update, establishing an adoption deadline of March 24, 2026; and 

WHEREAS, potable water service within the Village is provided by Miami-Dade County 

Water and Sewer Department (“WASD”), a regional public water utility, and the Village does not 

own, operate, or maintain independent water supply wells, treatment facilities, or distribution 

infrastructure; and 

WHEREAS, the Village has prepared a Ten-Year Water Supply Facilities Work Plan (the 

“Work Plan”), which addresses current and projected water demands within the Village’s 

jurisdiction for a ten-year planning period, identifies the water supply sources and facilities 

necessary to serve existing and new development, and is consistent with the 2023–2024 Lower 

East Coast Water Supply Plan Update; and 

WHEREAS, the Village Council, acting as the Local Planning Agency of the Village, has 

reviewed the proposed Work Plan, has found it to be consistent with the goals, objectives, and 

policies of the Village’s Comprehensive Plan, and has recommended approval thereof; and 

WHEREAS, the Village Council has determined that the adoption of the Ten-Year Water 

Supply Facilities Work Plan as an amendment to the Village’s Comprehensive Plan is necessary 

to comply with the requirements of Section 163.3177(6)(c), Florida Statutes, and is in the best 

interest of the public health, safety, and welfare of the Village and its residents. 

NOW, THEREFORE, BE IT ORDAINED BY THE VILLAGE COUNCIL OF 

INDIAN CREEK VILLAGE: 

Section 1. Recitals Adopted. That the above-stated recitals are hereby adopted and 

confirmed.  

Section 2. Adoption of Ten-Year Water Supply Facilities Work Plan.  Pursuant to 

Section 163.3177(6)(c), Florida Statutes, the Village Council hereby adopts the Ten-Year Water 

Supply Facilities Work Plan, attached hereto and incorporated herein as Exhibit “A,” as an 
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amendment to the Village’s adopted Comprehensive Plan. The Work Plan addresses the Village’s 

current and projected potable water demands for a planning period of not less than ten (10) years 

and is consistent with the 2023–2024 Lower East Coast Water Supply Plan Update approved by 

the South Florida Water Management District Governing Board on September 24, 2024 (SFWMD 

Order No. 2024-069-FOF). 

Section 3. Transmittal.  The Village Clerk is hereby directed to transmit a copy of 

this Ordinance, together with the Ten-Year Water Supply Facilities Work Plan attached hereto as 

Exhibit “A,” to the Florida Department of Commerce and the South Florida Water Management 

District within ten (10) days of adoption, in accordance with Section 163.3187(5)(a), Florida 

Statutes. 

Section 4. Amendments To Comprehensive Plan Elements.  The relevant elements 

of the Village’s Comprehensive Plan, including but not limited to the Infrastructure Element 

(Potable Water Sub-Element) and the Conservation Element, are hereby amended to incorporate 

the goals, objectives, policies, and data and analysis set forth in the Ten-Year Water Supply 

Facilities Work Plan attached hereto as Exhibit “A.” 

Section 5. Severability.  The provisions of this Ordinance are declared to be severable 

and if any section, sentence, clause or phrase of this Ordinance shall for any reason be held to be 

invalid or unconstitutional, such decision shall not affect the validity of the remaining sections, 

sentences, clauses, and phrases of this Ordinance but they shall remain in effect, it being the 

legislative intent that this Ordinance shall stand notwithstanding the invalidity of any part. 

Section 6. Conflicts.  That all ordinances or parts of ordinances, resolutions or parts 

of resolutions, in conflict herewith, are repealed to the extent of such conflict. 

Section 7. Effective Date.  This Ordinance shall be effective immediately upon 

adoption on second reading. 
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PASSED on the first reading on the 21st  day of May 2026. 

PASSED AND ADOPTED on the second reading on the _____ day of June 2026. 

BERNARD KLEPACH 

MAYOR 

ATTEST: 

_______________________________________ 

ROSEANN PRADO, VILLAGE CLERK 

APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 

WEISS SEROTA HELFMAN COLE & BIERMAN, P.L. 

VILLAGE ATTORNEY 



Indian Creek Village  
2024 WSP Update 

LPA Meeting:  
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INDIAN CREEK VILLAGE 
2024 10-YEAR WATER SUPPLY FACILITIES  

WORK PLAN UPDATE  
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INDIAN CREEK VILLAGE  
REGULAR COUNCIL MEETING 

TO:    Honorable Members of the Council of Indian Creek Village 

 FROM:     Guillermo Olmedillo, Village Manager 

 DATE:  May 21, 2026 

 TITLE:  Sanitary Sewer Utility Fund  

ISSUE: 

Indian Creek Village is in the process of constructing and installing a Village-wide Sanitary 
Sewer System intended to serve all properties on the Island within the Village boundaries 
(the “System”).  

To operate and manage the system, the Village will create a Sanitary Sewer Utility. 

RESOURCE IMPACT. 

The Sanitary Sewer Utility will be funded with user fees imposed for the cost of providing 
sanitary sewer service to all property owners on the Island within the Village. The fees 
collected shall be maintained in a separate enterprise fund designated as the “Sanitary 
Sewer Utility Fund”. All revenues and expenses for the System shall be allocated to the 
Fund.  

RECOMMENDATION. 

Approval of the first reading of the attached Ordinance. 

ATTACHMENT 

Ordinance # 245 
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