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REGULAR COUNCIL MEETING
TUESDAY, MAY 09, 2023
4:00 PM
AT VILLAGE HALL
9080 BAY DRIVE, INDIAN CREEK, FL 33154

https://us02web.zoom.us/|/84003014961
Meeting ID: 840 0301 4961

1. CALL TO ORDER/ROLL CALL OF MEMBERS
2. PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENTS: Any person wishing to address the Council should state their
name, and address, for the record, prior to making the statement.

4. CONSENT AGENDA TAB 1

A. PROCLAMATION - Professional Municipal Clerks Week - April 30-May 6.
B. MINUTES - Regular Council Meeting — March 14, 2023.

5. ORDINANCES - First Hearing TAB 2
A. AN ORDINANCE OF THE VILLAGE OF INDIAN CREEK, FLORIDA,
AMENDING THE VILLAGE’S CODE OF ORDINANCES BY AMENDING
APPENDIX A, ARTICLE 11, SECTION C OF THE LAND DEVELOPMENT
REGULATIONS, TO REVISE THE PROCEDURE FOR THE GRANTING OF
VARIANCES; PROVIDING FOR INCLUSION IN THE CODE; PROVIDING FOR
SEVERABILITY AND PROVIDING FOR AN EFFECTIVE DATE. (Ordinance #

232).

B. AN ORDINANCE OF THE VILLAGE OF INDIAN CREEK, FLORIDA,
AMENDING THE VILLAGE’S CODE OF ORDINANCES BY AMENDING
APPENDIX A, ARTICLE 4, SECTION B OF THE LAND DEVELOPMENT
REGULATIONS, TO ESTABLISH SEAWALL HEIGHT REGULATIONS;
PROVIDING FOR INCLUSION IN THE CODE; PROVIDING FOR
SEVERABILITY AND PROVIDING FOR AN EFFECTIVE DATE. (Ordinance #
233).

6. RESOLUTIONS TAB 3

A. A RESOLUTION OF THE VILLAGE COUNCIL OF INDIAN CREEK VILLAGE,
FLORIDA, AUTHORIZING THE VILLAGE MANAGER OR DESIGNEE TO
PURSUE AND SUBMIT GRANT APPLICATIONS, UTILIZING GRANT
CONSULTING SERVICES, FOR VILLAGE PROJECTS RELATED TO PUBLIC
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SAFETY, CAPITAL, PUBLIC WORKS, AND ADDITIONAL VILLAGE
PROJECTS AS NECESSARY FOR VILLAGE RESILIENCY AND
IMPROVEMENTS; PROVIDING CERTIFICATIONS; AND PROVIDING FOR AN
EFFECTIVE DATE. (Resolution # 848)

B. A RESOLUTION OF THE VILLAGE COUNCIL OF INDIAN CREEK VILLAGE,
FLORIDA, AUTHORIZING THE VILLAGE MANAGER TO SUBMIT A GRANT
APPLICATION TO THE FLORIDA DEPARTMENT OF ENVIRONMENTAL
PROTECTION (FDEP) RESILIENT FLORIDA GRANT PROGRAM AND
SUBSEQUENTLY ACCEPT AN AWARD IN THE AMOUNT OF TWO-
HUNDRED THOUSAND DOLLARS ($200,000.00) FOR A VILLAGE-WIDE
VULNERABILITY ASSESSMENT AND ADAPTATION PLAN; PROVIDING
CERTIFICATIONS; AND PROVIDING FOR AN EFFECTIVE DATE. (Resolution
# 849)

C. A RESOLUTION OF THE VILLAGE COUNCIL OF INDIAN CREEK VILLAGE,
FLORIDA, AUTHORIZING THE VILLAGE MANAGER TO SUBMIT A GRANT
APPLICATION, AND IF SELECTED, ACCEPTING AN AWARD FROM THE
FLORIDA INLAND NAVIGATION DISTRICT (FIND) WATERWAYS
ASSISTANCE PROGRAM FOR THE SEAWALL STRENGTHENING PROJECT;
PROVIDING CERTIFICATIONS; AND PROVIDING FOR AN EFFECTIVE
DATE. (Resolution # 850)

D. A RESOLUTION OF THE VILLAGE COUNCIL OF INDIAN CREEK VILLAGE,
FLORIDA, AUTHORIZING THE VILLAGE MANAGER TO EXECUTE AN
AGREEMENT WITH CHC MARINE SERVICES LLC FOR DESIGN-BUILD
SERVICES AND ISSUE THE RELATED NOTICE TO PROCEED FOR THE
VILLAGE HALL SEAWALL STRENGTHENING (PHASE 1) PROJECT DESIGN
AND PERMITTING ACTIVITIES; PROVIDING FOR AN EFFECTIVE DATE.
(Resolution # 851)

E. A RESOLUTION OF THE VILLAGE COUNCIL OF INDIAN CREEK VILLAGE,
FLORIDA, APPROVING PROPOSALS FROM CALVIN GIORDANO &
ASSOCIATES, INC. TO PROVIDE DEVELOPMENT SERVICES, INCLUDING
INFORMATION TECHNOLOGY SOFTWARE TO THE VILLAGE; PROVIDING
FOR IMPLEMENTATION AND AN EFFECTIVE DATE. (Resolution # 852)

7. CHIEF OF POLICE TAB 4
Discussion on a proposal for employee security screening.

8. MANAGER’S REPORT TAB5
A. Financial Report

9. ADJOURNMENT TAB 6
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TAB 1-A

Proclamation



PROCLAMATION

54th ANNUAL PROFESSIONAL MUNICIPAL CLERKS WEEK
April 30-May 6, 2023

WHEREAS, the Office of the Municipal Clerk, a time honored and vital part of local
government exists throughout the world, and

WHEREAS, the Office of the Municipal Clerk is the oldest among public servants,
and

WHEREAS, the Office of the Municipal Clerk provides the professional link
between the citizens, the local governing bodies and agencies of government at other
levels, and

WHEREAS, Municipal Clerks have pledged to be ever mindful of their neutrality
and impartiality, rendering equal service to all.

WHEREAS, the Municipal Clerk serves as the information center on functions of
local government and community.

WHEREAS, Municipal Clerks continually strive to improve the administration of the
affairs of the Office of the Municipal Clerk through participation in education programs,
seminars, workshops, and the annual meetings of their state, provincial, county, and
international professional organizations.

WHEREAS, it is most appropriate that we recognize the accomplishments of the
Office of the Municipal Clerk.

NOW, THEREFORE, I, Bernard Klepach, Mayor of Indian Creek Village, do
recognize the week of April 30-May 6, 2023, as Municipal Clerks Week, and | further
extend appreciation to our Village Clerk, Roseann Prado, and Deputy Clerk, Lorelei
Narmore, and to all Municipal Clerks for the vital services they perform and their
exemplary dedication to the communities they represent.

Dated this 9™ day of May, 2023

Mayor

Bernard Klepach




TAB 1-B

Minutes



MINUTES OF
REGULAR COUNCIL MEETING
Tuesday, March 14, 2023, at 4:01 p.m.

1. CALL TO ORDER/ROLL CALL OF MEMBERS 4:06 p.m.

Mayor, Bernard Klepach - Present
Vice Mayor, Javier Holtz - Present
Council Member, Irma Braman - Present
Council Member, Robert Diener - Absent
Council Member, Irwin Tauber - Present

VILLAGE STAFF

Village Manager, Guillermo Olmedillo
Village Attorney, Stephen Helfman
Chief of Police, John Bernardo

IT Director, David Fernandez

Village Clerk, Roseann Prado

Deputy Clerk, Lorelei Narmore

Public Works, Brian Sprouse

Village Clerk, Roseann Prado

AUDIENCE PRESENT:

MDFR Chief Raied Jadallah

MDFR Maria L. Reyes

MDFR Erilea Benitez

MDFR Phillip Miller

CGA Solutions, Juan Carlos Marin

CGA Solutions, Erik Padron

Adrian Gonzalez, Assistant FL Rep. Fabian Basabe
Stantec, Sean Compel

ICCC General Manager, Clarece Depkin

AUDIENCE PRESENT - for Variance Hearing:
Todd Glaser

Paul Savage, Bercon Radell Fernandezz Larkin &
Tapanes

Kobi Karp

Taylor Shumate

Sioh Robins

Marc Chavers

Court Report, Lorena Ramos — via Zoom
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3. PUBLIC COMMENTS:
No comments on the general public comments.

4. CONSENT AGENDA TAB1
A. PROCLAMATION - Colorectal Cancer Awareness Month
Council Member Tauber moved to approve the Proclamation. Vice-Mayor Holtz seconded. The motion
carried 4 - 0.
B. PRESENTATION — Miami-Dade Fire Rescue (MDFR) 2022 Annual Report
C. MINUTES - January 30, 2023 — Special Council Meeting
Vice-Mayor Holtz moved to approve the minutes of the Regular Council Meeting of 01/30/2023. Council
Member Tauber seconded. The motion carried 4 — 0.

5. VARIANCE — QUASI-JUDICIAL HEARING TAB 2
A. Variance # 023-012601-VA — LOT 37 (Resolution # 847)
The following persons were sworn in by the Village Attorney and spoke on the records regarding
the Variance:
e Paul Savage, Attorney representing the owner of lot # 37
e Kobi Karp, Architect of the project of lot # 37
e Todd Glaser, owner of lot # 37
e Taylor Shumate (sworn in — did not speak)
Vice-Mayor Holtz motioned to approve the variance. No second motion was presented. The motion failed.

A RESOLUTION OF THE VILLAGE COUNCIL OF INDIAN
CREEK VILLAGE, FLORIDA, DENYING A VARIANCE OF
HEIGHT FOR ARESIDENTIAL ACCESSORY STRUCTURE AT 37
INDIAN CREEK ISLAND ROAD; PROVIDING FOR FINDINGS,
CONDITIONS, AND AN EFFECTIVE DATE. (Resolution # 847)

Council Member Braman motioned to approve Resolution # 847 denying the variance # 023-012601-VA.
Council Member Tauber seconded. The motion carried 3 -1.
Council voted as follows:

VARIANCE DENIED Yea Nay
Roll Call:

Mayor Klepach 4

Vice-Mayor Holtz v

Council Member Braman v/
Council Member Tauber v

6. OLD BUSINESS TAB 3
A. Giannetti Construction Corporation — extending the time for substantial completion of the Village
Roadway Redevelopment Project.
Council Member Tauber motioned to approve the extension of the time for substantial completion of the
project, by Village Manager’s recommendation, to May 31, 2023. Vice-Mayor Holtz seconded. The
motion carried 4 - 0.

7. MANAGER’S REPORT TAB 4
A. Financial Report
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7. ADJOURNMENT

Mayor Klepach motioned to adjourn the meeting. Council Member Tauber seconded. The
meeting adjourned at 5:22 p.m.

Submitted by:

Roseann Prado, Village Clerk
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TAB 2-A

Ordinance # 232



ORDINANCE NO. 2023-232

AN ORDINANCE OF THE VILLAGE OF INDIAN CREEK,
FLORIDA, AMENDING THE VILLAGE’S CODE OF
ORDINANCES BY AMENDING APPENDIX A, ARTICLE 11,
SECTION C OF THE LAND DEVELOPMENT
REGULATIONS, TO REVISE THE PROCEDURE FOR THE
GRANTING OF VARIANCES; PROVIDING FOR
INCLUSION IN THE CODE; PROVIDING FOR
SEVERABILITY AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, the Village Council of the Village of Indian Creek, Florida (“Village
Council”) finds it periodically necessary to amend its Code of Ordinances (“Code”) in order to
update regulations and procedures to implement municipal goals and objectives; and

WHEREAS, Atrticle VIII, Section 2 of the Florida Constitution, and Chapter 166, Florida
Statutes, provide municipalities with the authority to exercise any power for municipal purposes,
except where prohibited by law, and to adopt ordinances in furtherance thereof; and

WHEREAS, the Village Council desires to update the Land Development Regulations to
revise the procedures for granting variances; and

WHEREAS, the Village Council, sitting as the Village’s Local Planning Agency, has
reviewed this proposed Ordinance and recommended its approval; and

WHEREAS, pursuant to law, notice has been given by publication in a paper of general
circulation in the Village, notifying the public of this proposed ordinance and of the public
hearings; and

WHEREAS, two (2) public hearings before the Village Council were held pursuant to the

published notice described above.
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NOW, THEREFORE, THE VILLAGE COUNCIL OF THE VILLAGE OF INDIAN
CREEK, FLORIDA, HEREBY ORDAINS AS FOLLOWS:!

Section 1. Recitals Adopted. Each of the above recitals is hereby confirmed and

adopted.

Section 2. Amending Code. That Article 11, Section C, “Variance Procedure” of

Appendix A “Land Development Regulations,” of the Code is hereby repealed in its entirety and
replaced to read as follows:

APPENDIX A - LAND DEVELOPMENT REGULATIONS

* k *

ARTICLE 11. - ADMINISTRATION AND ENFORCEMENT

* k *

C. Variance procedure.

L Additions to existing code text are shown by underline; deletions from existing code text are shown by
strikethrough. Changes between first and second reading are indicated with highlight.
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General. Non-use variances from the requirements of the development standards and

criteria set forth in Article 4, Land and Water Use, may be granted by the Village Council
after a public hearing so long as the requested variance does not change the use, type,
intensity or nature of the uses permitted within the zoning district.

Application. Any owner of a property within the Village may seek a variance as provided
for in Section (1) above by filing an application in the form and substance established by
the Village Manager. Said application shall be accompanied by a detailed site plan,
elevation drawings and other design plans required by the Village Manager to adequately
evaluate the request. A fee for such application shall be paid upon submittal of the
application in an amount established from time-to-time by the Village Council. The
application shall also include disclosure of interest and a detailed letter of intent describing
the request and establishing that all the criteria set forth in Section (4) below have been
met.

Public Hearing. Upon the submittal of a complete and sufficient application, the Village
Manager shall schedule a guasi-judicial public hearing before the Village Council on the
variance request. Notice of the time, place and purpose of the public hearing shall be
mailed to all property owners of record within the Village based upon the most recent
Miami-Dade County Tax Assessor records. Said notice shall be mailed at least ten (10)
days prior to the scheduled public hearing. Failure of any person to receive the mailed
notice shall not be grounds for a deferral or divest the Village Council of jurisdiction to
consider the request and make a decision thereon.

Standard for Variances. The standard for the granting of a variance shall be a hardship
standard and the applicant must provide substantial competent evidence that each of the
following criteria have been satisfied.

(@ That special conditions and circumstances exist which are peculiar to the land,
structure or building involved and which are not applicable to other lands, structures
or buildings in the same zoning district.

(b)  That the special conditions and circumstances do not result from the actions of the
applicant.

©) That granting the variance requested will not confer on the applicant any special
privilege that is denied by the Land Development Regulations to other lands,
buildings or structures in the same zoning district.
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(d)  That literal interpretation of the provisions of the Land Development Regulations
would deprive the applicant of rights commonly enjoyed by other properties in the
same zoning district under the terms of the Land Development Regulations and
would work an unnecessary and undue hardship on the applicant.

(e) That the variance granted is the minimum variance that will make possible the
reasonable use of the land, building, or structure.

(f) That the granting of the variance will be in harmony with the general intent and
purpose of the Land Development Requlations and that such variance will not be
injurious to the area involved or otherwise detrimental to the public welfare.

(5) Professional Staff Recommendation. In determining whether the criteria have been met,
the Village Council shall consider the professional recommendation of the Village
Manager or his designee, who shall provide such recommendation in writing prior to the
public hearing.

(6) Decision and Appeal. The decision of the Village Council shall be reflective in a written
development order and transmitted to the application as required by law. Any person with
standing to appeal the decision of the Village Council shall timely file the appropriate
petition for review in the Miami-Dade County Circuit Court, Appellate Division.

* * *

Section 3. Inclusion in the Code. It is the intention of the Village Council, and it is

hereby ordained that this Ordinance shall become effective and made part of the Village Code; that
the sections of this Ordinance may be renumbered or relettered to accomplish such intention; and that
the word “Ordinance” shall be changed to “Section” or other appropriate word.

Section 4. Repealer. All ordinances or parts of ordinances, resolutions or parts of

resolutions in conflict herewith are hereby repealed to the extent of such conflict.

Section 5. Severability. The provisions of this Ordinance are declared to be severable

and if any section, sentence, clause or phrase of this Ordinance shall for any reason be held to be
invalid or unconstitutional, such decision shall not affect the validity of the remaining sections,
sentences, clauses, and phrases of this Ordinance but they shall remain in effect, it being the legislative

intent that this Ordinance shall stand notwithstanding the invalidity of any part.
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Section 6. Effective Date. This Ordinance shall be effective immediately upon

adoption on second reading.

The foregoing Ordinance was offered by Council Member , Wwho moved its
adoption on first reading. The motion was seconded by Council Member and, upon
being put to a vote, the vote was as follows:

Mayor Bernard Klepach

Vice Mayor Javier Holtz

Council Member Irma Braman
Council Member Robert Diener
Council Member Irwin E. Tauber

The foregoing Ordinance was offered by Council Member , Who moved its

adoption on second reading. This motion was seconded by Council Member , and upon

being put to a vote, the vote was as follows:

Mayor Bernard Klepach

Vice Mayor Javier Holtz

Council Member Irma Braman
Council Member Robert Diener
Council Member Irwin E. Tauber

PASSED AND ADOPTED on first reading this 9" day of May, 2023.

PASSED AND ADOPTED on second reading this day of June 2023.
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BERNARD KLEPACH, MAYOR

ATTEST

ROSEANN PRADO, VILLAGE CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

WEISS SEROTA HELFMAN COLE & BIERMAN, P.L.
VILLAGE ATTORNEY
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ORDINANCE NO. 2023-233

AN ORDINANCE OF THE VILLAGE OF INDIAN CREEK,
FLORIDA, AMENDING THE VILLAGE’S CODE OF
ORDINANCES BY AMENDING APPENDIX A, ARTICLE 4,
SECTION B OF THE LAND DEVELOPMENT
REGULATIONS, TO ESTABLISH SEAWALL HEIGHT
REGULATIONS; PROVIDING FOR INCLUSION IN THE
CODE; PROVIDING FOR REPEALER; PROVIDING FOR
SEVERABILITY AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, the Village Council of the Village of Indian Creek, Florida (“Village
Council”) finds it periodically necessary to amend its Code of Ordinances (“Code”) in order to
update regulations and procedures to implement municipal goals and objectives; and

WHEREAS, Atrticle VIII, Section 2 of the Florida Constitution, and Chapter 166, Florida
Statutes, provide municipalities with the authority to exercise any power for municipal purposes,
except where prohibited by law, and to adopt ordinances in furtherance thereof; and

WHEREAS, the Village Council desires to update the Land Development Regulations to
provide regulations for the height of seawalls; and

WHEREAS, the Village Council, sitting as the Village’s Local Planning Agency, has
reviewed this proposed Ordinance and recommended its approval; and

WHEREAS, pursuant to law, notice has been given by publication in a paper of general
circulation in the Village, notifying the public of this proposed ordinance and of the public
hearings; and

WHEREAS, two (2) public hearings before the Village Council were held pursuant to the

published notice described above.
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NOW, THEREFORE, THE VILLAGE COUNCIL OF THE VILLAGE OF INDIAN
CREEK, FLORIDA, HEREBY ORDAINS AS FOLLOWS:!

Section 1. Recitals Adopted. Each of the above recitals is hereby confirmed and

adopted.

Section 2. Amending Code. Appendix A, Article 4, Section B, “Water Uses”,

Subsection 1(e) of “Land Development Regulations,” of the Code is hereby amended to read as
follows:

APPENDIX A - LAND DEVELOPMENT REGULATIONS

* K %
ARTICLE 4. - LAND AND WATER USE

* K %
B. Water Uses.
(1) Boating.

* % %

(e) Seawalls, bulkheads, retaining walls, construction, and height. Seawall, bulkhead,
retaining wall or similar installation shall be of masonry or native stone construction or
other material similar to the existing similar installations. The village manager shall
determine whether or not any proposed construction in this regard shall comply with the
requirements of this regulation. The height of all new and reconstructed existing
seawalls shall be fixed at an elevation of 5.5 North American Vertical Datum 1988
(NAVD) to the top of the cap; however, in no event shall any new or reconstructed
seawall exceed one and one half (1.5) feet above the top of the lowest point of any
existing seawall on a contiguous property.

* * *

Section 3. Inclusion in the Code. It is the intention of the Village Council, and it is

hereby ordained that this Ordinance shall become effective and made part of the Village Code; that

L Additions to existing code text are shown by underline; deletions from existing code text are shown by
strikethrough. Changes between first and second reading are indicated with highlight.
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the sections of this Ordinance may be renumbered or relettered to accomplish such intention; and that
the word “Ordinance” shall be changed to “Section” or other appropriate word.

Section 4. Repealer. All ordinances or parts of ordinances, resolutions, or parts of

resolutions in conflict herewith are hereby repealed to the extent of such conflict.

Section 5. Severability. The provisions of this Ordinance are declared to be severable

and if any section, sentence, clause, or phrase of this Ordinance shall for any reason be held to be
invalid or unconstitutional, such decision shall not affect the validity of the remaining sections,
sentences, clauses, and phrases of this Ordinance but they shall remain in effect, it being the legislative

intent that this Ordinance shall stand notwithstanding the invalidity of any part.

Section 6. Effective Date. This Ordinance shall be effective immediately upon
adoption on second reading.

The foregoing Ordinance was offered by Council Member , Who moved its
adoption on first reading. The motion was seconded by Council Member and, upon
being put to a vote, the vote was as follows:

Mayor Bernard Klepach

Vice Mayor Javier Holtz

Council Member Irma Braman
Council Member Robert Diener
Council Member Irwin E. Tauber

The foregoing Ordinance was offered by Council Member , Wwho moved its
adoption on second reading. This motion was seconded by Council Member , and upon
being put to a vote, the vote was as follows:

Mayor Bernard Klepach

Vice Mayor Javier Holtz

Council Member Irma Braman
Council Member Robert Diener
Council Member Irwin E. Tauber
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PASSED AND ADOPTED on first reading this 9" day of May 2023.

PASSED AND ADOPTED on second reading this day of June 2023.

BERNARD KLEPACH, MAYOR

ATTEST

ROSEANN PRADO, VILLAGE CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

WEISS SEROTA HELFMAN COLE & BIERMAN, P.L.
VILLAGE ATTORNEY
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1. Introduction

1.1 Scope of Services

GHD was retained by Indian Creek Village (Village) to provide a recommended, uniform top of seawall elevation.

1.2 Location

The Village is a man-made island located north of Miami Beach and along the eastern extents of northern Biscayne Bay.
The island encompasses ~250 acres, a private golf club, residential homes, and ~13,800 LF of mixed shorelines (the
majority of which are seawalls). The Village Police station is situated on the Miami Beach barrier island and contains
~375 LF of shoreline (seawall). The approximate project limits are defined by the red and yellow lines depicted in
Figure 1.

Biscayne Bay

ey

]
~ N {
: X g
} L [ndian CreekiVillage

’

B, o cusancaitiaie 8 o | e W LA v ] | Atlantic Ocean

Figure 1 Project Limits
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2. Client Provided Data

Longitude Surveyors conducted a top of seawall survey in November 2021 (Figure 2). The elevations ranged from 3.65ft
NGVD-29 to 7.61ft, NGVD-29. This corresponds to +2.10ft, NAVD-88 to +6.06ft, NAVD-88. A tabulation of the minimum
and maximum seawall elevations per lot along with the seawall survey are presented in Appendix A.

MAP OF TOPOGRAPHIC SURVEY N

SECTION 34 - TOWNSHIP 52 SOUTH - RANGE 42 EAST
LYING AND BEING IN THE VILLAGE OF INDIAN CREEK VILLAGE, FLORIDA

LONGITUDE
SURVEYORS
A5th STREET

INDIAN CREEK VILLAGE

LOCATION MAP AND SHEETS NUMBER
(NOT TO SCALE)

INDIAN CREEK SEAWALLS

" VILLAGE OF INDIAN CREEK VILLAGE

20209.1.01
Sheet 1 of 13

Figure 2 Indian Creek Village Seawall Survey
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3. Basis of Analysis

3.1 Top of Seawall Guidelines in South Florida

Table 1 presents the top of wall requirements for Miami-Dade County and other local municipalities.

Table 1 Southeast Florida Municipality Minimum Top of Wall Requirements

Municipality Top of Wall Requirement (ft, NAVD8S)

3.4 (required minimum)
Miami-Dade County 60 4 Miami-Dade County, 2022
.0 (propose

5.94 with ability to increase cap

North Bay Village elevation to 8.44 in the future (proposed)

North Bay Village, 2022

5.7 (public walls)
City of Miami Beach City of Miami Beach, 2022
4.0 (private walls)

4.0 (by 2035)
Broward County 0 (by 2050) Broward County, 2022
5.0 (by 205

3.9 (minimum)

City of Fort Lauderdale City of Fort Lauderdale, 2022
5.0 (recommended)

3.2 Service Life

Seawalls are typically designed for a service life of between twenty-five and seventy-five years. For example, the U.S.
Navy Waterfront Criteria (UFC, 2001) recommends a 25-year service life while the American Association of State
Highway and Transportation Officials (AASHTO) considers up to 75 years (FDOT, 2018). For this study, we consider
top of wall scenarios up to the year 2100.

--- REMAINDER OF PAGE INTENTIONALLY BLANK ---
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3.3 Coastal Engineering Considerations

3.3.1 Tides

Tides at Indian Creek are semidiurnal (two high and two low tides per 24-hour period), with a great diurnal range of
approximately 2.3 feet. NOAA station #8723214 (Virginia Key) was selected as the reference station for this study due
to its record length, proximity to the site, and established tidal datums based on the current tidal epoch (1983-2001)
(NOAA, 2022). Table 2 provides the tidal datums relative to the North American Vertical datum of 1988 (NAVD-88).

Table 2 Tidal Datums for Station 8723214 (Virginia Key), Biscayne Bay, FL
osum VD )
Highest Observed (09-10-2017)* 3.79
King Tide Event (10-05-2017) 2.30
Highest Astronomical Tide (HAT) 1.14
Mean Higher High Water (MHHW) 0.23
Mean High Water (MHW) 0.15
NAVD-88 0.00
Mean Sea Level (MSL) -0.86
Mean Tide Level (MTL) -0.89
Mean Low Water (MLW) -1.88
Mean Lower Low Water (MLLW) -2.02
Lowest Observed (03-29-1994)* -3.30

*Highest and lowest water observed water levels over the 28+ year record length (January 1994 — October 2022)

3.3.2 Seasonal Water Level Variations

Seasonal water levels vary according to fluctuations in coastal temperatures, winds, pressures, and other factors
(NOAA, 2022). Peak water levels in Miami typically occur during the month of October and are approximately 0.52 ft
(0.159 m) higher than normal (Figure 3). The lowest water levels occur during the spring and are approximately 0.23 ft
(0.070 m) lower than normal.

8723214 Virginia Key, Florida
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Figure 3 Seasonal Water Level Variations Relative to Mean Sea Level
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3.3.3 Flood Elevations

Hurricanes, and the resulting storm surge, are the largest and most severe source of coastal flooding in Miami-Dade
County. The water levels generated by extreme events can vary depending on location and the severity of the storm
event being considered. To quantify the extreme water levels expected around the Village, two data sources were
consulted and are detailed in the following sections.

3.3.3.1 Federal Emergency Management Agency

The Federal Emergency Management Agency (FEMA) provides coastal flood risk data for communities throughout the
United States and presents the results of their analyses in a Flood Insurance Study (FIS) accompanied by Flood
Insurance Rate Maps (FIRMs). The present FIS (12086CV001B) is denoted as “Preliminary” and dated 02/25/2021
(FEMA, 2021). The FIS for Miami-Dade County, FL simulated flood elevations from passing storms using five parameters
that influence surge (central pressure, radius to maximum winds, forward speed of the storm, shoreline crossing location,
and crossing angle) and a joint probability method. The still water flood elevations are extracted from coastal transect
number 111, which bisects the Village (see red line in Figure 4) and presented in Table 3.

4
j Village of
City of Bal Harbour
North Miami Village

“Miami - Dade

County Miami - Dade

Village of
Biscayne

Miami - Dade
County

B
=

Village of
Indian Creek

Village of
Miami Shores Village _ _ _

Miami - Dade County

COUNTY LOCATOR

NATIONAL FLOOD INSURANCE PROGRAM

A 1inch = 4,000 feet 1:48,000

0119M, 0131 M, 0132M, 0133M, 0134M, 0137 M, 0138M, 0139M,
0141M, 0142M, 0143M, 0144M, 0151M, 0153 M, 0161M, 0163M,
0306M, 0307M, 0326M

N 0 1050 2,100 4,200 6,300 8400
Map Projection:

State Plane ercator, Florida East Zone 0801; North American Daturm 1983,
Westem Hemisphere; Vertical Datum: NAVD 88

Figure 4 FEMA Coastal Transect Location Map

Table 3 FEMA Stillwater Flood Elevations
10-yr 2.4
25-yr 2.8
50-yr 5.8
100-yr 6.4
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3.3.3.2

United States Army Corps of Engineers

The Coastal Hazards System is a secondary source of flood elevation data provided by the United States Army Corps
of Engineers (USACE) — Engineer Research and Development Center (ERDC). The study provides probabilistic flood
elevations by simulating numerous historic and synthetic storm events (USACE, 2022). Figure 5 depicts seven locations
adjacent to the Village where flood elevations were extracted from a numerical model that simulated over 1,000 historic
and synthetic storm events. Table 4 provides a statistical analysis of these results and presents the water surface
elevation (WSE) by return period. The data indicate that the WSE does not vary greatly around the island. A summary

of the minimum, maximum, and average WSE value per return period is listed at the bottom of the table.

31675 /

31688

2000 ft

Figure 5 Locations of Nodal Output Points Containing Extreme WSE Data

Table 4 Extreme WSE from the USACE South Atlantic Coastal Study

WSE (ft, NAVDSS)

31657 4.13 4.94 5.54 6.04
31659 4.17 4.98 5.58 6.10
31660 4.13 4.91 5.51 6.00
31667 4.07 4.84 5.41 5.91
31675 4.17 4.98 5.58 6.10
31685 4.07 4.81 5.41 5.87
31688 4.13 4.94 5.54 6.04
Minimum: 4.07 4.81 5.41 5.87
Maximum: 4.17 4.98 5.58 6.10
Average: 412 4.91 5.51 6.01

*The SACS reports the 20-yr and the 50-yr return period WSE. Therefore, the 25-yr WSE reported above is estimated using linear interpolation.

GHD |

| 12590663 | Top of Wall Study

6



3.3.3.3 Flood Elevations Selected for this Study

Table 5 provides a comparison of the FEMA and USACE flood elevations. The WSE values are similar for the higher
return period events (50-yr and 100-yr) but can vary by up to 2.1 feet for the lower return interval events. The more
conservative values (shaded in blue) are utilized in the freeboard calculations presented in section 3.3.5.

Table 5 Comparison of Stillwater Flood Elevations

WSE (ft, NAVDSS)

Return Period FEMA SACS

10-yr 2.4 4.17
25-yr 2.8 4.98
50-yr 5.8 5.58
100-yr 6.4 6.10

3.3.4 Sea Level Rise Projections

The Southeast Florida Regional Climate Change Compact (Compact) developed unified sea level rise (SLR) projections
for planning and adaptation purposes in Palm Beach, Broward, Miami-Dade, and Monroe Counties. Initial sea level rise
projections were released in 2011 and then updated in 2015 and 2019 (Compact, 2020). The Compact’'s
recommendations for short (20-yr) and medium-term (50-yr) planning horizons utilize NOAA’s 2017 Intermediate RSLR
projections (NOAA, 2017). However, NOAA has since updated its RSLR projections (NOAA, 2022a). Therefore, an
updated Compact guidance is summarized below in Table 6 utilizing the latest NOAA RSLR projections. Note that the
values in Table 6 are relative to the year 1992. This is the central year in the current National Tidal Datum Epoch, which
averages water levels over the time period of 1983 — 2001. This allows for a direct addition to the tidal datums provided
in section 3.3.1.

Table 6 SE Florida Regional Climate Change Compact Unified SLR Projections (Updated to NOAA 2022)

Datum: Feet 1992 MSL

Year NOAA 2017 Int-High NOAA 2022 Int-High*

2040 1.45 0.99
2050 2.01 1.38
2060 2.63 1.97
2070 3.38 2.69
2080 4.24 3.48
2090 5.19 4.37
2100 6.21 5.42

*NOAA 2022 values are recommended for this study.

3.3.5 Seawall Freeboard Calculation

Table 7 provides the freeboard for a range of top of seawall elevations relative to a combination of stillwater flood
elevations and sea level rise projections from 2040 to 2100. For this study, freeboard is defined as the difference
between the water surface level and the top of wall elevation. Negative (-) freeboard indicates that the water level
exceeds the top of wall elevation (cells shaded in pink), while cells shaded in green indicate the water level does not
exceed the top of wall elevation.
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Table 7 Seawall Freeboard Scenarios

Wall Elevation (ft,

Return Interval

NAVD88)
100-yr -5.39 -6.37 -7.88 -9.82
50-yr -4.79 5.77 -7.28 9.22
2 25-yr -3.97 -4.95 -6.46 -8.4
10-yr -3.16 -4.14 -5.65 -7.59
2017 King Tide -1.29 2.27 -3.78 -5.72
100-yr -4.39 -5.37 -6.88 -8.82
50-yr -3.79 -4.77 -6.28 -8.22
3 25-yr -2.97 -3.95 -5.46 7.4
10-yr -2.16 -3.14 -4.65 -6.59
2017 King Tide -0.29 -1.27 2.78 -4.72
100-yr -3.39 -4.37 -5.88 -7.82
50-yr 2.79 3.77 -5.28 7.22
4 25-yr -1.97 -2.95 -4.46 6.4
10-yr -1.16 2.14 -3.65 -5.59
2017 King Tide 0.71 -0.27 -1.78 -3.72
100-yr -2.39 -3.37 -4.88 -6.82
50-yr -1.79 2.77 -4.28 -6.22
5 25-yr -0.97 -1.95 -3.46 5.4
10-yr -0.16 -1.14 -2.65 -4.59
2017 King Tide 1.71 0.73 -0.78 2.72
100-yr -1.39 -2.37 -3.88 -5.82
50-yr -0.79 .77 -3.28 -5.22
6 25-yr 0.03 -0.95 2.46 4.4
10-yr 0.84 -0.14 -1.65 -3.59
2017 King Tide 2.71 1.73 0.22 .72
100-yr -0.39 -1.37 -2.88 -4.82
50-yr 0.21 0.77 2.28 -4.22
7 25-yr 1.03 0.05 -1.46 3.4
10-yr 1.84 0.86 -0.65 -2.59
2017 King Tide 3.71 2.73 1.22 -0.72
100-yr 1.11 0.13 -1.38 -3.32
50-yr 1.71 0.73 -0.78 2.72
8.5 25-yr 2.53 1.55 0.04 1.9
10-yr 3.34 2.36 0.85 -1.09
2017 King Tide 5.21 4.23 2.72 0.78

*Pink cells indicate scenarios where the water surface elevation exceeds the top of wall.

*Green cells indicate scenarios where the water surface elevation does not exceed the top of wall.
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4.

Recommendations

GHD recommends that any newly constructed seawalls consider a minimum top of seawall elevation of +6ft, NAVD-88
with the ability to raise the top of wall to +8.5ft, NAVD-88. This is based on:

10.

11.
12.

A constructed top of wall of +6ft, NAVD-88 remains above the 2017 King Tide until 2080.
A constructed top of wall of +6ft, NAVD-88 remains above the 25-yr stillwater flood elevation until 2040.
A constructed top of wall of +6ft, NAVD-88 remains above the 10-yr stillwater flood elevation until 2050.

A constructed top of wall +6ft, NAVD-88 complies with Miami-Dade County’s proposed top of wall guidance as
well as other local municipalities.

A future top of wall of +8.5ft, NAVD-88 remains above the 2017 King Tide until past 2100.
A future top of wall of +8.5ft, NAVD-88 remains above the 10-yr stillwater flood elevation until 2090.
A future top of wall of +8.5ft, NAVD-88 remains above the 25-yr stillwater flood elevation until 2080.
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THE VILLAGE OF INDIAN CREEK
Seawall Analysis

Lot Number High Point Low Point Condition
NGVD NAVD NGVD NAVD Good Poor
1 4.03 2.48 3.84 2.29 X
2 4.53 2.98 4.41 2.86 X
3 4.52 2.97 4.41 2.86 X
4 5.1 3.55 4.9 3.35 X
5 5.05 3.5 4.98 3.43 X
6 5.08 3.53 4.96 3.41 X
7 5.13 3.58 5.03 3.48 X
8 5.09 3.54 4.86 3.31 X
9 4.91 3.36 4.85 3.3 X
10 4.31 2.76 4.91 3.36 X
11 4.09 2.54 4.21 2.66 X
12 3.78 2.23 3.75 2.2 X
14 3.91 2.36 3.71 2.16 X
15 4.25 2.7 4.37 2.82 X
16 4.38 2.83 4.26 2.71 X
17 4.44 2.89 4.34 2.79 X
18 3.97 2.42 3.86 2.31 X
19 4.04 2.49 3.9 2.35 X
20 43 575 4.03 5.48 X Weste.rn section needs
attention
21 4.31 2.76 4.29 2.74 X
22 4.65 3.1 4.44 2.89 X
23 4.68 3.13 4.54 2.99 X
24 5.09 3.54 5.03 3.48 X
25 4.59 3.04 4.03 2.48 X
26 4 2.45 3.92 2.37 X
27 4.21 2.66 4.16 2.61 X
28 4.2 2.65 4.15 2.6 X
29 4.65 3.1 4.62 3.07 X
30 4.66 3.11 3.65 2.1 X
31 4.71 3.16 4.63 3.08 X
32 4.67 3.12 4.82 3.27 X
33 4.1 2.55 4.07 2.52 X
34 4.07 2.52 3.96 2.41 X
35 4.04 2.49 3.95 2.4 X
36 4.21 2.66 3.98 2.43 X
37 4.07 2.52 3.9 2.35 X
38 4.07 2.52 3.89 2.34 X
39 4.53 2.98 3.93 2.38 X
40 4.48 2.93 4.42 2.87 X
41 4.52 2.97 4.47 2.92 X
30A X

ICCC View Lot eastern section needs attention

NGVD = National Geodetic Vertical Datum 1929
NAVD = North American Vertical Datum 1988

NAVD = NGVD + 1.55
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INDIAN CREEK VILLAGE
REGULAR COUNCIL MEETING

TO: Mayor, Vice-Mayor, and Honorable Members of the Council of Indian
Creek Village

FROM: Guillermo Olmedillo, Village Manager

DATE: May 09, 2023.

TITLE: Grant Consulting Services.

The purpose of this Memorandum is to request approval to secure the services of
In Alignment Consulting, to pursue funding assistance for important projects such as
seawall stabilization, police training and equipment, bridge repairs, septic-to-sewer
conversion, infrastructure improvements, and Village-wide projects.

Background

The Village recently used the services of In Alignment Consulting, which was
instrumental in obtaining the $200,000.00 grant from the Florida Department of
Environmental Protection announced on February 13, 2023.

Recommendation

| recommend that the Village Council approve Resolution No. 2023-848, providing
authority to the Village Manager to secure the professional services of In Alignment
Consulting to assist in the research and application of grant opportunities to aid in
financing essential Village projects.

Attachment

e Proposed Resolution 2023-848.
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RESOLUTION NO. 2023-848
A RESOLUTION OF THE VILLAGE COUNCIL OF INDIAN
CREEK VILLAGE, FLORIDA, AUTHORIZING THE
VILLAGE MANAGER OR DESIGNEE TO PURSUE AND
SUBMIT GRANT APPLICATIONS, UTILIZING GRANT
CONSULTING SERVICES, FOR VILLAGE PROJECTS
RELATED TO PUBLIC SAFETY, CAPITAL, PUBLIC
WORKS, AND ADDITIONAL VILLAGE PROJECTS AS
NECESSARY FOR VILLAGE RESILIENCY AND

IMPROVEMENTS; PROVIDING CERTIFICATIONS; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Village of Indian Creek (the “Village”) recognizes that obtaining funding
for Village projects is crucial, and applying for grants is a necessary step towards achieving that
goal; and

WHEREAS, the Village submitted grant applications between 2022-2023 and was
successful in obtaining Resilient Florida Funds from the Florida Department of Environmental
Protection (FDEP) in the amount of two-hundred thousand dollars ($200,000) to complete a
Village-wide Vulnerability Assessment with no matching cost requirement; and

WHEREAS, the Village desires to continue applying for grants using the as-needed hourly
professional services of a grant consultant; and

WHEREAS, the Village has utilized the services provided by In Alignment Consulting,
and has been very satisfied with the support provided thus far, along with the company’s low-C0st,
and attention to detail provided with the grant pre-award and post-award tasks performed to date;
and

WHEREAS, the Village through such services would seek to maximize on grant and
related funding opportunities by applying to several viable options for Public Safety, Capital,
Public Works, and additional Village projects necessary for Village resiliency and improvements;

and
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WHEREAS, the Village has a need to pursue funding assistance for critical projects such
as, but not limited to, seawall stabilization, police training and equipment, bridge repairs, septic to
sewer conversion, infrastructure improvements, Village Hall facility hardening, and overall
Village-wide beautification activities; and

WHEREAS, the Village through this authorization will continue pursuing such funds and
if awarded a no-match required grant the Village Council authorizes the Village Manager to accept
such awards, however, if the grant requires a match under agreement the Village Manager will
present the awarded opportunity to the Village Council through resolution for final acceptance of
award; and

WHEREAS, the Village Council finds that this Resolution is in the best interest and
welfare of the residents of the Village.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE
VILLAGE OF INDIAN CREEK, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. Each of the above stated recitals are hereby adopted,

confirmed, and incorporated herein.

Section 2. Authorization. That the Village Council hereby supports and authorizes

the Village Manager to retain grant consulting services to prepare and submit grant and related
funding request applications as well as authorizes the Village Manager to accept no-match required
grant awards, if selected as a recipient by the funding agency.

Section 3. Implementation. That the Village Manager or Designee can continue

developing, packaging and submitting grant and related funding applications for Village projects
requiring funding assistance to include projects for Public Safety, Capital, Public Works and

additional necessary Village projects for resiliency and improvements.
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Section 4. Effective Date. That this Resolution shall be effective immediately upon

adoption.

PASSED and ADOPTED this 9" day of May, 2023.

BERNARD KLEPACH, MAYOR

ATTEST:

ROSEANN PRADO, VILLAGE CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

WEISS SEROTA HELFMAN COLE & BIERMAN, P.L.
VILLAGE ATTORNEY
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INDIAN CREEK VILLAGE
REGULAR COUNCIL MEETING

TO: Mayor, Vice-Mayor, and Honorable Members of the Council of Indian
Creek Village

FROM: Guillermo Olmedillo, Village Manager

DATE: May 09, 2023.

TITLE: Florida Department of Environmental Protection Grant.

The purpose of this Memorandum is to request approval to apply and accept a no-
match grant of $200,000.00, from the Resilient Florida Department of Environmental
Protection to conduct a Village-wide vulnerability assessment and adaptation plan.

Background

The Florida Department of Environmental Protection announced on February 13t
2023, that the Village was one of the recipients of this award.

Recommendation

| recommend that the Village Council approve Resolution No. 2023-849, providing
authority to the Village Manager to apply and accept the grant funds and to initiate the
procurement process in compliance with all conditions attached.

Attachment

e Proposed Resolution 2023-849.
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RESOLUTION NO. 2023-849

A RESOLUTION OF THE VILLAGE COUNCIL OF INDIAN
CREEK VILLAGE, FLORIDA, AUTHORIZING THE
VILLAGE MANAGER TO SUBMIT A GRANT
APPLICATION TO THE FLORIDA DEPARTMENT OF
ENVIRONMENTAL PROTECTION (FDEP) RESILIENT
FLORIDA GRANT PROGRAM AND SUBSEQUENTLY
ACCEPT AN AWARD IN THE AMOUNT OF TWO-
HUNDRED THOUSAND DOLLARS ($200,000.00) FOR A
VILLAGE-WIDE VULNERABILITY ASSESSMENT AND
ADAPTATION PLAN; PROVIDING CERTIFICATIONS;
AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Village of Indian Creek (the “Village”) submitted a grant application to
the Florida Department of Environmental Protection (FDEP) Resilient Florida Grant Program,
during the summer of 2022, for consideration of a Village-wide Vulnerability Assessment and
Adaptation Plan to comply with the State of Florida’s, Section 380.093 Florida Statutes
requirements; and

WHEREAS, a purpose of the Resilient Florida Grant Program is to support agencies with
the funding necessary to conduct vulnerability assessments that identify or address risks of
flooding and sea level rise throughout the region; and

WHEREAS, the Village is especially vulnerable to such flood risks and sea-level rise
conditions and has several critical assets that can benefit from the data produced from a thorough
assessment and adaptation action plan; and

WHEREAS, on February 13", 2023, the FDEP announced the recipients of the Resilient
Florida Planning Grants for 2022-2023 and the Village was pleased to learn that it had been
selected as one of the awarded recipients in the State of Florida; and

WHEREAS, the funding is a reimbursement-based grant award for a total of two-hundred

thousand dollars ($200,000.00) and does not require a match from the Village; and
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WHEREAS, the Village desires to enter into an agreement with the FDEP to accept the
award and commence the procurement activities to initiate the project activities; and

WHEREAS, the Village accepts the terms and conditions set forth in Florida Statutes
Section 380.093 which will be a part of the Project Agreement #23PLN91 for any assistance
awarded under the Village’s proposal; and

WHEREAS, the Village confirms that it is in complete accord with the proposal submitted
to the FDEP and that it will carry out the Program in the manner described in the proposal and any
plans and specifications attached thereto unless prior approval for any change has been received
from the FDEP; and

WHEREAS, the Village will maintain adequate financial records to substantiate claims
for reimbursement; and

WHEREAS, the Village Council approves the Village Manager’s prior submission of the
Resilient Florida Grant Program application and authorizes the Village Manager to execute any
and all subsequent agreements or documents with the FDEP to accept funding; and

WHEREAS, the Village Council finds that this Resolution is in the best interest and
welfare of the residents of the Village.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE
VILLAGE OF INDIAN CREEK, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. Each of the above stated recitals is hereby adopted,

confirmed, and incorporated herein.

Section 2. Authorization. That the Village Council hereby supports and authorizes

the Village Manager to submit the 2022-2023 Resilient Florida Grant Program award in the

amount of $200,000.00.
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Section 3. Implementation. That the Village Manager is authorized to execute any

subsequent agreements or documents with the Florida Department of Environmental Protection to
accept funding for the Project, subject to the Village Attorney’s approval as to form, content and
legal sufficiency, and to take such further action as may be necessary to implement the purpose
and provisions of this Resolution.

Section 4. Effective Date. That this Resolution shall be effective immediately upon

adoption.

PASSED and ADOPTED this 9" day of May 2023.

BERNARD KLEPACH, MAYOR

ATTEST:

ROSEANN PRADO, VILLAGE CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

WEISS SEROTA HELFMAN COLE & BIERMAN, P.L.
VILLAGE ATTORNEY
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INDIAN CREEK VILLAGE
REGULAR COUNCIL MEETING

TO: Mayor, Vice-Mayor, and Honorable Members of the Council of Indian
Creek Village

FROM: Guillermo Olmedillo, Village Manager

DATE: May 09, 2023.

TITLE: Florida Inland Navigation District (FIND) Grant Application.

The purpose of this Memorandum is to request approval to submit a grant
application, and if successful, accept the corresponding award of such funds from the
Florida Inland Navigation District for the seawall strengthening project.

Background

The Village Hall seawall needs a major repair. Filing a request for a grant will
alleviate the financial burden on the Village.

Recommendation

| recommend that the Village Council approve the filing of this application.

Attachment

e Proposed Resolution 2023-850.
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RESOLUTION NO. 2023-850
A RESOLUTION OF THE VILLAGE COUNCIL OF INDIAN
CREEK VILLAGE, FLORIDA, AUTHORIZING THE
VILLAGE MANAGER TO SUBMIT A GRANT
APPLICATION, AND IF SELECTED, ACCEPTING AN
AWARD FROM THE FLORIDA INLAND NAVIGATION
DISTRICT (FIND) WATERWAYS ASSISTANCE
PROGRAM FOR THE SEAWALL STRENGTHENING

PROJECT; PROVIDING CERTIFICATIONS; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Village Hall building seawall deterioration has caused the area behind
Village Hall to sink creating a dangerous condition; and

WHEREAS, the Village of Indian Creek (the “Village”) needs to stabilize and strengthen
the Village Hall seawall for the enjoyment and safety of the citizenry of the Village and the State
of Florida; at a total Estimated cost of $325,000; and

WHEREAS, the purpose of the Florida Inland Navigation District (FIND) Waterways
Assistance Program is to assist local governments within the District to perform waterway improvement and
safety programs; and

WHEREAS, the Village desires to apply for funding through the FIND Waterways
Assistance Program in the amount of one hundred forty-thousand seven-hundred fifty dollars
($140,750) as FIND financial assistance is required for the project for pre-agreement design costs
and construction costs related to the project mentioned above; and

WHEREAS, the project is critical to ensuring a barrier is maintained between the waterways and the
upland interests of the Village such as the Village Hall; and

WHEREAS, the Village has the ability and intention to fund its share of the cost of the project and

submits its application to the FIND in the amount of approximately 43.3% of the actual project cost; and
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WHEREAS, the Village will operate and maintain the project at its own expense, for
public use; and

WHEREAS, the Village accepts the terms and conditions set forth in FIND Rule 66B-2
F.A.C., which will be a part of the Project Agreement for any assistance awarded under the
Village’s proposal; and

WHEREAS, the Village confirms that it is in complete accord with the proposal and that
it will carry out the Program in the manner described in the proposal and any plans and
specifications attached thereto unless prior approval for any change has been received from the
District; and

WHEREAS, the Village will maintain adequate financial records on the proposed
acquisition to substantiate claims for reimbursement; and

WHEREAS, the Village will make available to FIND if requested, a post-audit of expenses
incurred prior to, or in conjunction with, a request for the final 10% of the funding agreed to by
FIND; and

WHEREAS, the Village Council desires to authorize the Village Manager to submit a
FIND Waterway Assistance Program application and execute any and all subsequent agreements
or documents with the Florida Inland Navigation District to accept funding; and

WHEREAS, the Village will not discriminate against any person on the basis of race, color
or national origin in the use of any property or facility acquired or developed pursuant to this
proposal, and shall comply with the terms and intent of the Title V1 of the Civil Rights Act 0f1964,
P. L. 88-352 (1964) and design and construct all facilities to comply fully with statutes relating to
accessibility by persons with disabilities as well as other federal, state and local laws, rules and

requirements; and
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WHEREAS, the Village Council finds that this Resolution is in the best interest and
welfare of the residents of the Village.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE
VILLAGE OF INDIAN CREEK, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. Each of the above stated recitals is hereby adopted,

confirmed, and incorporated herein.

Section 2. Authorization. That the Village Council hereby supports and authorizes

the Village Manager to apply to the 2023 FIND Waterway Assistance Program for the Project.

Section 3. Implementation. That the Village Manager is authorized to execute any

subsequent agreements or documents with the Florida Inland Navigation District to accept funding
for the Project, subject to the Village Attorney’s approval as to form, content and legal sufficiency,
and to take such further action as may be necessary to implement the purpose and provisions of
this Resolution.

Section 4. Effective Date. That this Resolution shall be effective immediately upon

adoption.

PASSED and ADOPTED this 9" day of May 2023.

BERNARD KLEPACH, MAYOR

ATTEST:

ROSEANN PRADO, VILLAGE CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

WEISS SEROTA HELFMAN COLE & BIERMAN, P.L.
VILLAGE ATTORNEY
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INDIAN CREEK VILLAGE
REGULAR COUNCIL MEETING

TO: Mayor, Vice-Mayor, and Honorable Members of the Council of Indian
Creek Village

FROM: Guillermo Olmedillo, Village Manager

DATE: May 09, 2023.

TITLE: Request to hire CHC Marine Services LLC.

The purpose of this Memorandum is to request approval to contract the services
of CHC Marine Services LLC, to prepare Phase 1 (Design and Permitting) of the project
to repair the Village Hall seawall.

Background

The Village Hall seawall has deteriorated to the point that some areas behind the
building should not be used.

We have received an estimated repair for the repair for $ 325,000.00. Alternatively,
we received an informal estimate for the replacement of the entire length of the seawall
for $1.6 million.

Given the fact that the repair will last for 12 to 15 years, it is fiscally prudent that
the Village begin the procurement process.

The approval of the request will allow me to engage CHC Marine Services to
prepare Phase 1 of the project.

Recommendation

| recommend that the Village Council approve Resolution No. 2023-851, providing
authority to the Village Manager to hire CHC Marine Services LLC, for Phase 1 of the
seawall strengthening project.

Attachment

e Proposed Resolution 2023-851.
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RESOLUTION NO. 2023-851
A RESOLUTION OF THE VILLAGE COUNCIL OF INDIAN
CREEK VILLAGE, FLORIDA, AUTHORIZING THE
VILLAGE MANAGER TO EXECUTE AN AGREEMENT
WITH CHC MARINE SERVICES LLC FOR DESIGN-BUILD
SERVICES AND ISSUE THE RELATED NOTICE TO
PROCEED FOR THE VILLAGE HALL SEAWALL
STRENGTHENING (PHASE 1) PROJECT DESIGN AND

PERMITTING ACTIVITIES; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Village of Indian Creek (the “Village”) urgently needs to implement
measures to stabilize approximately 200 linear feet of seawall located along the Village Hall and
Village Police station shoreline; and

WHEREAS, the Village desires to contract CHC Marine Services LLC (CHC) for design-
build construction services related to the Village Hall Seawall Strengthening (Phase 1) Project and
issue a Notice to Proceed (NTP) for Design and Permitting tasks; and

WHEREAS, CHC has identified four distinct tasks in order to perform an engineering
evaluation, develop a single temporary strengthening recommendation, and provide an estimate of
probable construction costs; and

WHEREAS, the tasks CHC will perform under this NTP consist of Existing Records and
Data Review, Field Investigations, Engineering Assessment, and Project Permitting all as
described in the Scope of Services and Fee Proposal submitted to the Village on March 24", 2023,
that is hereto attached as Exhibit “A”; and

WHEREAS, the Village seeks to issue an initial lump sum task order specific to the Scope
of Services detailed in Exhibit “A”, in the amount of eighty-seven thousand dollars ($87,000.00);

and
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WHEREAS, the Village upon receipt of CHC’s estimate of probable construction costs
will request future Village Council approval for authority to expend those additional costs; and

WHEREAS, the Village Council finds that this Resolution is in the best interest and
welfare of the residents of the Village and necessary for the stabilization of this critical barrier
wall, a protection to critical Village assets.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE
VILLAGE OF INDIAN CREEK, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. Each of the above stated recitals are hereby adopted,

confirmed, and incorporated herein.

Section 2. Authorization. That the Village Council hereby supports and authorizes

the Village Manager to execute a design-build agreement with CHC Marine Services LLC and
issue a Notice to Proceed in the lump sum amount of $87,000 for Design and Permitting activities.

Section 3. Implementation. That the Village Manager initiate the commencement of

this critical design-build project through execution of an agreement with CHC, subject to the
Village Attorney’s approval as to form, content and legal sufficiency, and to take such further
action as may be necessary to implement the purpose and provisions of this Resolution.

Section 4. Effective Date. That this Resolution shall be effective immediately upon

adoption.
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PASSED and ADOPTED this 9" day of May 2023.

BERNARD KLEPACH, MAYOR

ATTEST:

ROSEANN PRADO, VILLAGE CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

WEISS SEROTA HELFMAN COLE & BIERMAN, P.L.
VILLAGE ATTORNEY
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1. Introduction

1.1 Purpose

Indian Creek Village (Village) is obtaining a FIND grant to strengthen approximately 200 linear feet of seawall located
along the Village Police station shoreline. This scope of services document provides a description of CHC Team'’s
proposed approach and anticipated fees to support The Village of Indian Creek.

1.2 Location

The Village is a man-made island located north of Miami Beach and along the eastern extents of Northern Biscayne
Bay. The island encompasses ~250 acres, a private golf club, residential homes, and ~13,800 LF of mixed shorelines
(the majority of which are seawalls). The Village Police station is situated on the Miami Beach barrier island and
contains ~200 LF of shoreline (seawall). The approximate project limits are defined by the yellow line depicted in
Figure 1.

Biscayne Bay

Atlantic Ocean

Figure 1 Project Limits
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2. Scope of Services

The CHC Team has identified four distinct tasks to perform an engineering evaluation, develop a single temporary
strengthening recommendation, and provide an estimate of probable construction costs. These are:

» Task 1: Existing Records & Data Review
» Task 2: Field Investigations

» Task 3: Engineering Assessment

>

Task 4: Project Permitting

21 List of Assumptions
The following assumptions apply to this scope of services document:
e This task order will be issued under a Lump Sum cost basis.

e Evaluations are solely directed at the visible portion of the identified seawall. Inspection does not include
evaluation of drainage structures, utilities, adjacent building structures, sidewalks, or other ancillary
structures.

e Inspection services include visual observations of the identified structure and is not intended to provide
material property testing or identify benthic resources and/or likely species or habitats.

e Inspection services do not include below grade foundation inspection (non-visible components).

2.2 Task 1: Existing Records & Data Review

The CHC Team will perform a search for publicly available records, reports, aerials, photographs and any other
documents that may be used to provide insight into the history of the Village Police Station seawall (e.g., construction
materials, dimensional data, year constructed, major modifications/repairs, etc.). CHC also anticipates receiving
from the Village any existing relevant documents and reports within the Village’s files that can be used to guide the
field investigations and evaluation of the existing seawall and site drainage. The following information, if available,
is specifically requested:

e Record drawings of the existing seawall and adjacent/ancillary structures including the 91st street bridge and
any drainage structures

e Recent and historic topographic and/or bathymetric surveys

e Geotechnical data

o  Utility locates/as-builts

e Marine resource surveys

e History of modifications and/or repairs to the seawall and adjacent/ancillary structures

o Existing and/or known future use (e.g., upland loading and marina dredge elevations)

--- REMAINDER OF PAGE INTENTIONALLY BLANK ---
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2.3 Task 2: Field Investigations

2.3.1 Seawall Inspection

CHC will perform a Level | underwater and above water inspection to assess the condition of the approximately 200
linear feet of concrete seawall. Level | inspections are visual only inspections that are performed to detect obvious
damage and deterioration (e.g. voids between concrete panels or at the toe of the wall, spalling, exposed rebar,
cracks, etc.). A CHC subcontracted structural engineer will be present during the inspection to document the location
and extent of both topside and underwater observations along the structure.

The purpose of the inspection will be to form a general engineering opinion of the structure, provide a preliminary
condition rating, and form the basis for the seawall strengthening.

2.3.2 Topographic Survey

Recent survey data is typically required for project permitting. It is assumed that the area to be surveyed includes
the seawall along with the immediate upland and subaqueous area fronting the seawall. Traditional survey methods
utilizing RTK equipment and/or drones are anticipated, no hydrographic surveying from a water vessel is anticipated.

24 Task 3: Engineering Assessment

Following the completion of Tasks 1 and 2, the Team’s coastal, structural, and geotechnical engineers will evaluate
the existing seawall based on current conditions and provide a draft summary report detailing the results of the field
investigations and recommendations for one (1) strengthening alternative. This assessment will inform the creation
of a drawing package necessary to obtain project permits and perform the construction.

2.5 Task 4: Project Permitting

2.5.1 Drawing Development

CHC'’s engineers will utilize the engineering assessment developed in Task 3 as the basis of design to develop a
drawing package suitable for construction of the strengthening alternative. Delivery of a signed and sealed drawing
package inclusive of the component components is anticipated:

e Cover page.

o Existing conditions and notes.

¢ Plan view with project extents and earthwork details.
e Cross-section(s) detailing the strengthening work.

e Typical seawall drainage and crack filling details.

2.5.2 Regulatory Coordination & Applications

CHC'’s engineers will develop separate permit application packages for submittal to each of the agencies with
regulatory jurisdiction over this project. It is anticipated that the applicable agencies to be engaged consist of Miami-
Dade County, the Florida Department of Environmental Protection (FDEP), and the U.S. Army Corps of Engineers
(USACE). The CHC team may also coordinate and lead pre-application meetings with the agencies. The purpose
of this coordination is to present the design and receive agency feedback to streamline agency approvals and
minimize requests for additional information (RAls).
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3. Cost Estimate

We appreciate the opportunity to submit our Lump Sum cost proposal for $87,000 as defined below in Table 1.

Table 1 Summary of Costs

o T e
Task 1: Existing Records & Data Review $2,500
Task 2A: Seawall Inspection $15,000
Task 2B: Topographic Survey $12,000
Task 3: Engineering Assessment $15,000
Task 4: Project Permitting $42,500

Total $87,000

4. Closing

We look forward to working with the Village on this important project. Please do not hesitate to contact Bobby Brown
at (954)802-2672 if you have any questions.

Sincerely,

Bobby Procwn

CHC Marine Services
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INDIAN CREEK VILLAGE
REGULAR COUNCIL MEETING

TO: Mayor, Vice-Mayor, and Honorable Members of the Council of Indian
Creek Village

FROM: Guillermo Olmedillo, Village Manager

DATE: May 09, 2023.

TITLE: Building and Zoning Services

This Memorandum is to seek your consent to restructure the manner in which the
Village provides building and zoning services.

Background

The Village performs two (2) basic functions in processing development approvals
and permits. These are: (1) the building function, which is governed by the Florida
Uniform Building Code and administered by the Building Official, and (2) the zoning
function, which is governed by the Village’s Land Development Regulations (“Zoning
Code”) and is administered by the Building Official and the outside firm of Calvin,
Giordano & Associates, Inc.

For various reasons, including a lack of technology, this current arrangement has
proven to be inefficient and not at the level of service that our residents deserve.

Options

The options for addressing the problems are to bring the services in-house by
hiring a Village building official, a team of plan reviewers and inspectors as well as a
Village zoning official.

A second option is to contract with a firm(s) with a “deep bench” of support so that
at all times we have the necessary expert personnel available with the systems to
administer both the building function as well as the zoning function.

Because of our size and the fact that we generally have no more than 2 or 3 homes
under development at any one time, the in-house option is completely unnecessary and
a waste of Village resources. Consequently, the best option is to engage a firm(s) to
perform these functions for the Village.

Recommendation

It is my recommendation that the Village shift both the building function and the
zoning function to Calvin, Giordano & Associates, Inc., which currently performs just the
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zoning function. | believe they have the capacity and expertise to provide us with a very
high level of services to our residents. The cost of the services will be fully absorbed by
the permit fees the Village collects and the reserve we have built up over time.

Under our Village Code, | must seek your consent to hire personnel. | am therefore asking
for your approval to move forward with hiring Calvin, Giordano & Associates, Inc.

After your approval, | will work with the Village Attorney on the details of the engagement.

Attachment

e Proposed Resolution 2023-852.
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RESOLUTION NO. 2023-852
A RESOLUTION OF THE VILLAGE COUNCIL OF INDIAN
CREEK VILLAGE, FLORIDA, APPROVING PROPOSALS
FROM CALVIN GIORDANO & ASSOCIATES, INC. TO
PROVIDE DEVELOPMENT SERVICES, INCLUDING
INFORMATION TECHNOLOGY SOFTWARE TO THE

VILLAGE; PROVIDING FOR IMPLEMENTATION AND AN
EFFECTIVE DATE.

WHEREAS, Indian Creek Village (the “Village) provides development services to the
owners of property within the Village, including the review and processing of building permits;
and

WHEREAS, the Village Council and the Village administration wish to provide a
comprehensive streamlined process at the highest level of service achievable; and

WHEREAS, the Village has sought out competitive proposals for such services, including
updated information technology software to significantly enhance the building permit process; and

WHEREAS, Calvin Giordano & Associates, Inc. has submitted the attached proposal to
provide the needed services to the Village (the “Proposals™); and

WHEREAS, the Village Manager has negotiated the terms of the Proposals and
recommends that the Village Council approve them.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE
VILLAGE OF INDIAN CREEK, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. That each of the above stated recitals are hereby

adopted, confirmed, and incorporated herein.

Section 2. Approval of Proposals. The Village Council hereby approves the

Proposals.
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Section 3. Implementation. The Village Manager and Village Attorney are hereby

directed to take all actions necessary and appropriate to implement this Resolution and approval
of the Proposal.

Section 4. Effective Date. This Resolution shall be effective immediately upon

adoption.

PASSED and ADOPTED this 9" day of May 2023.

BERNARD KLEPACH, MAYOR

ATTEST:

ROSEANN PRADO, VILLAGE CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

WEISS SEROTA HELFMAN COLE & BIERMAN, P.L.
VILLAGE ATTORNEY
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PROFESSIONAL SERVICES AGREEMENT
BETWEEN INDIAN CREEK VILLAGE
AND CALVIN, GIORDANO & ASSOCIATES, INC.

This Professional Services Agreement (“Agreement”) is made and entered into by and between the Indian Creek
Village, a Florida municipal corporation (“Municipality”) and Calvin, Giordano & Associates, Inc., a wholly owned
subsidiary of SAFEbuilt, LLC, (“Consultant”). Municipality and Consultant shall be jointly referred to as “Parties”.

RECITALS

WHEREAS, Municipality is seeking a consultant to perform the services listed in Exhibit A — List of Services,
(“Services”); and

WHEREAS, Consultant is ready, willing, and able to perform Services.

NOW THEREFORE, for good and valuable consideration, the sufficiency of which is hereby acknowledged,
Municipality and Consultant agree as follows:

1. SCOPE OF SERVICES
Consultant will provide “Services” to Municipality using qualified professionals. Consultant will perform work
at a level of competency in accordance with industry standards. Consultant is not obligated to perform
services beyond what is contemplated by this Agreement.

2. CHANGES TO SCOPE OF SERVICES
Any changes to Services between Municipality and Consultant shall be made in writing that shall specifically
designate changes in Service levels and compensation for Services. Both Parties shall determine a mutually
agreed upon solution to alter services levels and a transitional timeframe that is mutually beneficial to both
Parties. No changes shall be binding absent a written Agreement or Amendment executed by both Parties.

3. FEE STRUCTURE
In consideration of Consultant providing services, Municipality shall pay Consultant for Services performed in
accordance with Exhibit B — Fee Schedule for Services.

4. INVOICE & PAYMENT STRUCTURE

Consultant will invoice Municipality, on a monthly basis and provide all necessary supporting documentation.
All payments are due to Consultant within 30 days of Consultant’s invoice date. Payments owed to Consultant
but not made within sixty (60) days of invoice date shall bear simple interest at the rate of one and one-half
percent (1.5%) per month. If payment is not received within ninety (90) days of invoice date, Services will be
discontinued until all invoices and interest are paid in full. Municipality may request, and Consultant shall
provide, additional information before approving the invoice. When additional information is requested
Municipality will identify specific disputed item(s) and give specific reasons for any request. Undisputed
portions of any invoice shall be due within 30 days of Consultants invoice date, if additional information is
requested, Municipality will submit payment within thirty (30) days of resolution of the dispute.

5. TERM
This Agreement shall be effective on the latest date on which this Agreement is fully executed by both Parties.
The initial term of this Agreement shall be twelve (12) months. Agreement shall automatically renew for
subsequent twelve (12) month terms until such time as either Party notifies the other of their desire to
terminate this Agreement.

6. TERMINATION
Either Party may terminate this Agreement, or any part of this Agreement upon ninety (90) days written
notice, with or without cause and with no penalty or additional cost beyond the rates stated in this Agreement.
In case of such termination, Consultant shall be entitled to receive payment for work completed up to and
including the date of termination within thirty (30) days of the termination.
Page 1 0f 11



10.

11.

FISCAL NON-APPROPRIATION CLAUSE

Financial obligations of Municipality payable after the current fiscal year are contingent upon funds for that
purpose being appropriated, budgeted, and otherwise made available in accordance with the rules,
regulations, and resolutions of Municipality, and other applicable law. Upon the failure to appropriate such
funds, this Agreement shall be terminated.

MUNICIPALITY OBLIGATIONS

Municipality shall timely provide all data information, plans, specifications and other documentation
reasonably required by Consultant to perform Services (Materials). Municipality has the right to grant and
hereby grants Consultant a fully paid up, non-exclusive, non-transferable license to use the Materials in
accordance with the terms of this Agreement.

PERFORMANCE STANDARDS

Consultant shall perform the Services using that degree of care, skill, and professionalism ordinarily exercised
under similar circumstances by members of the same profession practicing or performing the substantially
same or similar services. Consultant represents to Municipality that Consultant retains employees that
possess the skills, knowledge, and abilities to competently, timely, and professionally perform Services in
accordance with this Agreement.

INDEPENDENT CONTRACTOR

Consultant is an independent contractor, and, except as provided otherwise in this section, neither
Consultant, nor any employee or agent thereof, shall be deemed for any reason to be an employee or agent
of Municipality. Municipality shall have no liability or responsibility for any direct payment of any salaries,
wages, payroll taxes, or any and all other forms or types of compensation or benefits to any personnel
performing services for Municipality under this Agreement. Consultant shall be solely responsible for all
compensation, benefits, insurance and employment-related rights of any person providing Services hereunder
during the course of or arising or accruing as a result of any employment, whether past or present, with
Consultant.

Consultant and Municipality agree that Consultant will provide similar service to other clients while under
contract with Municipality and Municipality acknowledges that Consultant employees may provide similar
services to multiple clients. Consultant shall at its sole discretion assign and reassign qualified employees, as
determined by Consultant, to perform services for Municipality. Municipality may request that a specific
employee be assigned to or reassigned from work under this Agreement and Consultant shall consider that
request when determining staffing. Consultant shall determine all conditions of employment for its
employees, including hours, wages, working conditions, promotion, discipline, hiring and
discharge. Consultant exclusively controls the manner, means and methods by which services are provided
to Municipality, including attendance at meetings, and Consultant’s employees are not subject to the direction
and control of Municipality. Except where required by Municipality to use Municipality information
technology equipment or when requested to perform the services from office space provided by the
Municipality, Consultant employees shall perform the services using Consultant information technology
equipment and from such locations as Consultant shall specify. No Consultant employee shall be assigned a
Municipal email address as their exclusive email address and any business cards or other IDs shall state that
the person is an employee of Consultant or providing Services pursuant to a contractual agreement between
Municipality and Consultant.

It is the intention of the Parties that Consultant shall be deemed to be an agent of the Municipality for
purposes of Section 768.28 Florida Statute.

ASSIGNMENT AND SUBCONTRACT

Neither party shall assign all or part of its rights or obligations under this Agreement to another entity without
the written approval of both Parties; consent shall not be unreasonably withheld. Notwithstanding the
preceding, Consultant may assign this Agreement in connection with the sale of all or substantially all of its
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12.

13.

assets or ownership interest, effective upon notice to Municipality, and may assign this Agreement to its
parent, subsidiaries or sister companies (Affiliates) without notice to Municipality. Consultant may
subcontract any or all of the services to its Affiliates without notice to Municipality. Consultant may
subcontract any or all of the services to other third parties provided that Consultant gives Municipality prior
written notice of the persons or entities with which Consultant has subcontracted. Consultant remains
responsible for any Affiliate’s or subcontractor’s performance or failure to perform. Affiliates and
subcontractors will be subject to the same performance criteria expected of Consultant. Performance clauses
will be included in agreements with all subcontractors to assure quality levels and agreed upon schedules are
met.

INDEMNIFICATION

To the fullest extent permitted by law, Consultant shall defend, indemnify, and hold harmless Municipality, its
elected and appointed officials, employees and volunteers and others working on behalf of Municipality, from
and against any and all third-party claims, demands, suits, costs (including reasonable legal costs), expenses,
and liabilities (“Claims”) alleging personal injury, including bodily injury or death, and/or property damage,
but only to the extent that any such Claims are caused by the negligence of Consultant or any officer,
employee, representative, or agent of Consultant. Consultant shall have no obligations under this Section to
the extent that any Claim arises as a result of Consultants compliance with Municipal law, ordinances, rules,
regulations, resolution, executive orders or other instructions received from Municipality.

To the fullest extent permitted by law and without waiver of governmental immunity, Municipality shall
defend, indemnify, and hold harmless Consultant, its officers, employees, representatives, and agents, from
and against any and all Claims alleging personal injury, including bodily injury or death, and/or property
damage, but only to the extent that such Claims are caused by (a) the negligence of, or material breach of any
obligation under this Agreement by, Municipality or any officer, employee, representative, or agent of
Municipality or (b) Consultant’s compliance with Municipal law, ordinances, rules, regulations, resolutions,
executive orders or other instructions received from Municipality. If either Party becomes aware of any
incident likely to give rise to a Claim under the above indemnities, it shall notify the other and both Parties
shall cooperate fully in investigating the incident.

LIMITS OF LIABILITY

EXCEPT ONLY AS MAY BE EXPRESSLY SET FORTH HEREIN, CONSULTANT EXPRESSLY DISCLAIMS ANY AND ALL
WARRANTIES OF ANY KIND, WHETHER EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION ANY
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, ERROR-FREE OPERATION,
PERFORMANCE, ACCURACY, OR NON-INFRINGEMENT. EXCEPT TO THE EXTENT ARISING FROM
MUNICIPALITY’S PAYMENT OBLIGATIONS FOR SERVICES, IN NO EVENT SHALL CONSULTANT OR MUNICIPALITY
BE LIABLE TO ONE ANOTHER FOR INDIRECT, INCIDENTAL, CONSEQUENTIAL, RELIANCE, EXEMPLARY, OR
SPECIAL DAMAGES INCLUDING WITHOUT LIMITATION, DAMAGES FOR LOST PROFITS, LOST REVENUES, LOST
DATA OR OTHER INFORMATION, OR LOST BUSINESS OPPORTUNITY, REGARDLESS OF THE FORM OF ACTION,
WHETHER IN CONTRACT, INDEMNITY, NEGLIGENCE, WARRANTY, STRICT LIABILITY, OR TORT, EVEN IF ADVISED
OF THE POSSIBILITY OF SUCH DAMAGES AND NOTWITHSTANDING THE FAILURE OF ESSENTIAL PURPOSE OF
ANY REMAINING REMEDY. EXCEPT WITH RESPECT TO PAYMENT OBLIGATIONS FOR SERVICES, IN NO EVENT
SHALL THE LIABILITY OF MUNICIPALITY OR CONSULTANT UNDER THIS AGREEMENT FROM ANY CAUSE OF
ACTION WHATSOEVER (REGARDLESS OF THE FORM OF ACTION, WHETHER IN CONTRACT, TORT OR UNDER
ANY OTHER LEGAL THEORY, AND WHETHER ARISING BY NEGLIGENCE, INTENTIONAL CONDUCT, OR
OTHERWISE) EXCEED THE GREATER OF THE AMOUNT OF FEES PAID TO CONSULTANT PURSUANT TO THIS AGREEMENT
OR THE AVAILABLE LIMITS OF CONSULTANTS INSURANCE (SUCH LIMITS DEFINE MUNICIPAL MAXIMUM LIABILITY TO
THE SAME EXTENT AS IF MUNICIPALITY HAD BEEN OBLIGATED TO PURCHASE THE POLICIES).

14. INSURANCE

A. Consultant shall procure and maintain and shall cause any subcontractor of Consultant to procure
and maintain, the minimum insurance coverages listed below throughout the term of this
Agreement. Such coverages shall be procured and maintained with forms and insurers acceptable
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15.

16.

to Municipality. In the case of any claims-made policy, the necessary retroactive dates and extended
reporting periods shall be procured to maintain such continuous coverage.

B. Worker's compensation insurance to cover obligations imposed by applicable law for any employee
engaged in the performance of work under this Agreement, and Employer's Liability insurance with
minimum limits of one million dollars ($1,000,000) bodily injury each accident, one million dollars
($1,000,000) bodily injury by disease — policy limit, and one million dollars (51,000,000) bodily injury
by disease — each employee. Worker'’s compensation coverage in “monopolistic” states is
administered by the individual state and coverage is not provided by private insurers. Individual
states operate a state administered fund of workers compensation insurance which set coverage
limits and rates. Monopolistic states: Ohio, North Dakota, Washington, Wyoming.

C. Commercial general liability insurance with minimum combined single limits of one million dollars
($1,000,000) each occurrence and two million dollars ($2,000,000) general aggregate. The policy
shall be applicable to all premises and operations. The policy shall include coverage for bodily injury,
broad form property damage, personal injury (including coverage for contractual and employee
acts), blanket contractual, independent Consultant’s, and products. The policy shall contain a
severability of interest provision and shall be endorsed to include Municipality and Municipality’s
officers, employees, and consultants as additional insureds.

D. Professional liability insurance with minimum limits of one million dollars ($1,000,000) each claim
and two million dollars (52,000,000) general aggregate.

E. Automobile Liability: If performance of this Agreement requires use of motor vehicles licensed for
highway use, Automobile Liability Coverage is required that shall cover all owned, non-owned, and
hired automobiles with a limit of not less than $1,000,000 combined single limit each accident.

F.  Municipality shall be named as an additional insured on Consultant’s insurance coverage.

Prior to commencement of Services, Consultant shall submit certificates of insurance acceptable to
Municipality.

THIRD PARTY RELIANCE
This Agreement is intended for the mutual benefit of Parties hereto and no third-party rights are intended or
implied.

OWNERSHIP OF DOCUMENTS

Except as expressly provided in this Agreement, Municipality shall retain ownership of all Materials and of all
work product and deliverables created by Consultant pursuant to this Agreement. The Materials, work product
and deliverables shall be used by Consultant solely as provided in this Agreement and for no other purposes
without the express prior written consent of Municipality. As between Municipality and Consultant, all work
product and deliverables shall become the exclusive property of Municipality when Consultant has been
compensated for the same as set forth herein, and Municipality shall thereafter retain sole and exclusive rights
to receive and use such materials in such manner and for such purposes as determined by it. Notwithstanding
the preceding, Consultant may use the Materials, work product, deliverables, applications, records,
documents and other materials provided to perform the Services or resulting from the Services, for purposes
of (i) benchmarking of Municipality’s and other client’s performance relative to that of other groups of
customers served by Consultant; (ii) improvement, development marketing and sales of existing and future
Consultant services, tools and products; (iii) monitoring Service performance and making improvements to
the Services. For the avoidance of doubt, Municipality Data will be provided to third parties, other than
hosting providers, development consultants and other third parties providing services for Consultant, only on
an anonymized basis and only as part of a larger body of anonymized data. If this Agreement expires or is
terminated for any reason, all records, documents, notes, data and other materials maintained or stored in
Consultant’s secure proprietary software pertaining to Municipality will be exported into a CSV file and
become property of Municipality. Notwithstanding the preceding, Consultant shall own all rights and title to
any Consultant provided software and any improvements or derivative works thereof.

Upon reasonable prior written notice, Municipality and its duly authorized representatives shall have access
to any books, documents, papers and records of Consultant that are related to this Agreement for the
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17.

18.

19.

20.

21.

22.

purposes of audit or examination, other than Consultant’s financial records, and may make excerpts and
transcriptions of the same at the cost and expense of Municipality.

CONSULTANT ACCESS TO RECORDS

Parties acknowledge that Consultant requires access to Records in order for Consultant to perform its
obligations under this Agreement. Accordingly, Municipality will either provide to Consultant on a daily basis
such data from the Records as Consultant may reasonably request (in an agreed electronic format) or grant
Consultant access to its Records and Record management systems so that Consultant may download such
data. Data provided to or downloaded by Consultant pursuant to this Section shall be used by Consultant
solely in accordance with the terms of this Agreement.

CONFIDENTIALITY

Consultant shall not disclose, directly or indirectly, any confidential information or trade secrets of
Municipality without the prior written consent of Municipality or pursuant to a lawful court order directing
such disclosure.

CONSULTANT PERSONNEL

Consultant shall employ a sufficient number of experienced and knowledgeable employees to perform
Services in a timely, polite, courteous and prompt manner. Consultant shall determine appropriate staffing
levels and shall promptly inform Municipality of any reasonably anticipated or known employment-related
actions which may affect the performance of Services. Additional staffing resources shall be made available
to Municipality when assigned employee(s) is unavailable.

DISCRIMINATION & ADA COMPLIANCE

Consultant will not discriminate against any employee or applicant for employment because of race, color,
religion, age, sex, disability, national origin or any other category protected by applicable federal or state law.
Such action shall include but not be limited to the following: employment, upgrading, demotion or transfer,
recruitment or recruitment advertising, layoff or termination, rates of pay or other forms of compensation,
and selection for training, including apprenticeship. Consultant agrees to post in conspicuous places, available
to employees and applicants for employment, notice to be provided by an agency of the federal government,
setting forth the provisions of Equal Opportunity laws. Consultant shall comply with the appropriate
provisions of the Americans with Disabilities Act (the “ADA”), as enacted and as from time to time amended,
and any other applicable federal regulations. A signed certificate confirming compliance with the ADA may
be requested by Municipality at any time during the term of this Agreement.

E-VERIFY/VERIFICATION OF EMPLOYMENT STATUS

Pursuant to FS 448.095, Consultant certifies that it is registered with and uses the U.S. Department of
Homeland Security’s E-Verify system to verify the employment eligibility of all new employees hired by
Consultant during the term of the Agreement. Consultant shall not knowingly employ or contract with an
illegal alien to perform work under this Agreement and will verify immigration status to confirm employment
eligibility. If Consultant enters into a contract with a subcontractor to perform work or provide services
pursuant to the Agreement, Consultant shall likewise require the subcontractor to comply with the
requirements of FS 448.095, and the subcontractor shall provide to Consultant an affidavit stating that the
subcontractor does not employ, contract with or subcontract with an unauthorized alien. Consultant will
maintain a copy of such affidavit for the duration of its contract with owner. Consultant is prohibited from
using the E-Verify program procedures to undertake pre-employment screening of job applicants while this
Agreement is being performed.

SOLICITATION/HIRING OF CONSULTANT’S EMPLOYEES

During the term of this Agreement and for one year thereafter, Municipality shall not solicit, recruit or hire,
or attempt to solicit, recruit or hire, any employee or former employee of Consultant who provided services
to Municipality pursuant to this Agreement (“Service Providers”), or who interacted with Municipality in
connection with the provision of such services (including but not limited to supervisors or managers of Service
Providers, customer relations personnel, accounting personnel, and other support personnel of
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23.

24.

25.

26.

27.

28.

Consultant). Parties agree that this provision is reasonable and necessary in order to preserve and protect
Consultant’s trade secrets and other confidential information, its investment in the training of its employees,
the stability of its workforce, and its ability to provide competitive building department programs in this
market. If any provision of this section is found by a court or arbitrator to be overly broad, unreasonable in
scope or otherwise unenforceable, Parties agree that such court or arbitrator shall modify such provision to
the minimum extent necessary to render this section enforceable. In the event that Municipality hires any
such employee during the specified period, Municipality shall pay to Consultant a placement fee equal to 25%
of the employee’s annual salary including bonus.

NOTICES
Any notice under this Agreement shall be in writing and shall be deemed sufficient when presented in person,
or sent, pre-paid, first class United States Mail, or delivered by electronic mail to the following addresses:

If to Municipality:
Guillermo Olmedillo, Village Manager
Indian Creek Village
9080 Bay Drive
Indian Creek Village, FL 33154

If to Consultant:
Chris Giordano, President
Calvin, Giordano & Associates, Inc.
1800 Eller Drive, Suite 600
Fort Lauderdale, FL 33316

FORCE MAJEURE

Any delay or nonperformance of any provision of this Agreement by either Party (with the exception of
payment obligations) which is caused by events beyond the reasonable control of such party, shall not
constitute a breach of this Agreement, and the time for performance of such provision, if any, shall be deemed
to be extended for a period equal to the duration of the conditions preventing such performance.

DISPUTE RESOLUTION

In the event a dispute arises out of or relates to this Agreement, or the breach thereof, and if said dispute
cannot be settled through negotiation, Parties agree first to try in good faith to settle the dispute by mediation,
before resorting to arbitration, litigation, or some other dispute resolution procedure. The cost thereof shall
be borne equally by each Party.

ATTORNEY’S FEES
In the event of dispute resolution or litigation to enforce any of the terms herein, each Party shall pay all its
own costs and attorney’s fees.

AUTHORITY TO EXECUTE

The person or persons executing this Agreement represent and warrant that they are fully authorized to sign
and so execute this Agreement and to bind their respective entities to the performance of its obligations
hereunder.

CONFLICT OF INTEREST

Consultant shall refrain from providing services to other persons, firms, or entities that would create a conflict
of interest for Consultant with regard to providing the Services pursuant to this Agreement. Consultant shall
not offer or provide anything of benefit to any Municipal official or employee that would place the official or
employee in a position of violating the public trust as provided under Municipality’s charter and code of
ordinances, state or federal statute, case law or ethical principles.
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29.

30.

31.

32.

33.

34.

SCRUTINIZED COMPANIES

Consultant verifies that it and any of its affiliates are not scrutinized companies as identified in Section
287.135, F.S. In addition, Consultant agrees to observe the requirements of Section 287.135, F.S., for
applicable sub-agreements entered into for the performance of work under this Agreement. Pursuant to
Section 287.135, F.S., the Municipality may immediately terminate this Agreement if the Consultant, its
affiliates, or its subcontractors are found to have submitted a false certification; or if the Consultant, its
affiliates, or subcontractors are placed on any applicable scrutinized companies list or engaged in prohibited
contracting activity during the term of the Agreement. As provided in Subsection 287.135(3), F.S., if federal
law ceases to authorize these contracting prohibitions then they shall become inoperative.

CONFLICT OF INTEREST AND ETHICS REQUIREMENTS

This Agreement is subject to State of Florida Code of Ethics. Agreement may be subject to Palm Beach County
Code of Ethics and investigation and/or audit by the Palm Beach County Inspector General in accordance with
Ordinance #2011-009. Accordingly, there are prohibitions and limitation on the employment of Municipal
officials and employees and contractual relationships providing a benefit to the same.

PUBLIC RECORDS

Pursuant to section 119.071, Florida Statures, Consultant shall comply with Florida’s Public Records Act,

Chapter 119, Florida Statutes, and agrees to:

A. Keep and maintain all public records that ordinarily and necessarily would be required by Municipality to
keep and maintain in order to perform Services under this Agreement.

B. Upon request from Municipality’s custodian of public records, provide copies to Municipality within a
reasonable time and public access to said public records on the same terms and conditions that
Municipality would provide the records and at a cost that does not exceed the cost provided in Chapter
119, Florida Statutes, or as otherwise provided by law.

C. Ensure that said public records that are exempt or confidential and exempt from public records disclosure
requirements are not disclosed except as authorized by law.

D. Meet all requirements for retaining said public records and transfer, at no cost, to Municipality all said
public records in possession of Consultant upon termination of this Agreement and destroy any duplicate
public records that are exempt or confidential and exempt from Chapter 119, Florida Statutes, disclosure
requirements. All records stored electronically must be provided to Municipality in a format that is
compatible with the information technology systems of Municipality.

E. IF CONSULTANT HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER
119, FLORIDA STATUTES, TO THE CONSULTANT’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF
PUBLIC RECORDS AT 9080 BAY DRIVE, INDIAN CREEK, FL 33154. P (305) 865-
4121 OR EMAIL: RPADRO@ICVPS.ORG.

GOVERNING LAW AND VENUE

The negotiation and interpretation of this Agreement shall be construed under and governed by the laws of
the State of Florida, without regards to its choice of laws provisions. Exclusive venue for any action under this
Agreement, other than an action solely for equitable relief, shall be in the state and federal courts serving
Municipality and each party waives any and all jurisdictional and other objections to such exclusive venue.

COUNTERPARTS

This Agreement and any amendments or task orders may be executed in one or more counterparts, each of
which shall be deemed an original, but all of which shall constitute one and the same instrument. For purposes
of executing this Agreement, scanned signatures shall be as valid as the original.

ELECTRONIC REPRESENTATIONS AND RECORDS
Parties hereby agree to regard electronic representations of original signatures as legally sufficient for
executing this Agreement and scanned signatures emailed by PDF or otherwise shall be as valid as the original.
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35.

36.

Parties agree not to deny the legal effect or enforceability of the Agreement solely because it is in electronic
form or because an electronic record was used in its formation. Parties agree not to object to the admissibility
of the Agreement in the form of an electronic record, or a paper copy of an electronic document, or a paper
copy of a document bearing an electronic signature, on the ground that it is an electronic record or electronic
signature or that it is not in its original form or is not an original.

WAIVER
Failure to enforce any provision of this Agreement shall not be deemed a waiver of that provision. Waiver of
any right or power arising out of this Agreement shall not be deemed waiver of any other right or power.

ENTIRE AGREEMENT

This Agreement, along with attached exhibits, constitutes the complete, entire and final agreement of the
Parties hereto with respect to the subject matter hereof, and shall supersede any and all previous agreements,
communications, representations, whether oral or written, with respect to the subject matter hereof.
Invalidation of any of the provisions of this Agreement or any paragraph sentence, clause, phrase, or word
herein or the application thereof in any given circumstance shall not affect the validity of any other provision
of this Agreement.

IN WITNESS HEREOF, the undersigned have caused this Agreement to be executed in their respective names on
the dates hereinafter enumerated.

CALVIN, GIORDANO & ASSOCIATES, INC. INDIAN CREEK VILLAGE
By: By:

Name: Name:

Title: Title:

Date: Date:
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EXHIBIT A — LIST OF SERVICES

LIST OF SERVICES

Building Official Services

Be a resource for Consultant team members, Municipal staff, and applicants

Help guide citizens through the complexities of the codes in order to obtain compliance

Monitor changes to the codes including state or local requirements and determine how they may
impact projects in the area and make recommendations regarding local amendments

Provide Building Code interpretations for final approval

Oversee our quality assurance program and will make sure that we are meeting our agreed upon
performance measurements and your expectations

Provide training for our inspectors on Municipality adopted codes and local amendments as needed
Oversee certificate of occupancy issuance to prevent issuance without compliance of all departments
Attend staff and council meetings as mutually agreed upon

Responsible for reporting for Municipality — frequency and content to be mutually agreed upon
Responsible for client and applicant satisfaction

Issue stop-work notices for non-conforming activities related to provided services — as needed

Building, Electrical, Plumbing, & Mechanical Inspection Services

Consultant utilizes an educational, informative approach to improve the customer’s experience.
Perform code compliance inspections to determine that construction complies with approved plans
Meet or exceed agreed upon performance metrics regarding inspections

Provide onsite inspection consultations to citizens and contractors while performing inspections
Return calls and emails from permit holders in reference to code and inspection concerns

Identify and document any areas of non-compliance

Leave a copy or provide an electronic version of the inspection results and discuss inspection results
with site personnel

Plan Review Services

Provide plan review services electronically or in the traditional paper format

Review plans for compliance with adopted building codes, local amendments or ordinances
Be available for pre-submittal meetings by appointment

Coordinate plan review tracking, reporting, and interaction with applicable departments
Provide feedback to keep plan review process on schedule

Communicate plan review findings and recommendations in writing

Return a set of finalized plans and all supporting documentation

Provide review of plan revisions and remain available to applicant after the review is complete

Planning & Zoning Consultation Services

Consultant shall provide planning and zoning consultation on an as-needed basis. Services may include:

Review of Building Permits for Zoning Code compliance

Review of site plans

Preparation of staff reports and recommendations to local planning agency and elected officials
Planning training, as necessary, for Planning Commission and Appeals Board

Updates to the zoning code and other land development regulations

Preparation of comprehensive plan amendments

Preparation of special studies
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MUNICIPAL OBLIGATIONS

Municipality will issue permits and collect all fees

Municipality will provide Consultant with a list of requested inspections and supporting documents
Municipality will intake plans and related documents for pick up by Consultant or submit electronically
Municipality will provide a monthly activity report that will be used for monthly invoicing

Municipality will provide zoning administration for projects assigned to Consultant

Municipality will provide codes books for front counter use

Municipality will provide office space, desk, desk chairs, file cabinets, local phone service, internet, use
of copier and fax

Municipality will adopt a fee schedule for building department services agreed upon by both Parties

TIME OF PERFORMANCE

Consultant will perform Services during normal business hours excluding Municipal holidays

Services will be performed on an as-requested basis

Building Official or designated representative will be available at the Municipal offices on mutually
agreed upon schedule

Inspectors will be dispatched on an as-requested basis

Inspectors will be dispatched daily or as-requested

Consultant representative(s) will be on-site weekly based on activity levels

Consultant representative(s) will be available by phone and email

Consultant representative(s) will meet with the public by appointment

Additional Inspectors will be dispatched on an as-needed basis
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1.

EXHIBIT B — FEE SCHEDULE FOR SERVICES

FEE SCHEDULE

At the end of the original term and annually thereafter, the hourly and flat rates listed shall be increased
based upon the annual increase in the Department of Labor, Bureau of Labor Statistics or successor
thereof, Consumer Price Index (United States City Average, All tems (CPI-U), Not Seasonally adjusted, All
Urban Consumers, referred to herein as the “CPI”) for the Municipality or, if not reported for the
Municipality the CPI for cities of a similar size within the applicable region from the previous calendar
year, such increase, however, not to exceed 4% per annum. The increase will become effective upon
publication of the applicable CPI data. If the index decreases, the rates listed shall remain unchanged.

Consultant fees for Services provided pursuant to this Agreement are as follows:

SERVICES

STANDARD HOURLY RATE

Building Official

Remote Plan Review
— Includes Building, Roofing, Mechanical, Electrical and

Plumbing disciplines
Remote Structural Plan Review

Inspections
— Includes Building, Roofing, Mechanical, Electrical and

Plumbing disciplines
Remote Administrative Clerk
Remote Floodplain Review
Civil Review
Landscape Review

Zoning Review

$210.00

$130.00

$185.00

$120.00 per hour

minimum

hour, two (2)

$60.00

$125.00
$150.00
$165.00

$172.00

Services requested beyond normal business hours Monday through Friday will be invoiced at one-and-
a-half (1.5) times the standard hourly rate with a two (2) hour minimum.

Services requested on Saturdays will be invoiced at one-and-a-half (1.5) times the standard hourly

rate with a four (4) hour minimum.

Services requested on Sundays or US Federal Holidays will be invoiced at two (2) times the standard

hourly rate with a four (4) hour minimum.
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Organizational Chart

Village of Indian Creek

Village's Project Manager

Principal-in-Charge

Account Manager Operations Manager

Chris Giordano, MSC, CCM

Jeannie Walsh-Fabian Richard Rubi

Building Official

Shellie Ransom Jackson
Noe Martinez
| |

Structural Review Building Review Building Inspector Flooplain Review
Roop Khirsukhani Ryan Alexander Richard Putonti Chris Edwards
Wayne Sutherland Willian Diaz Willian Diaz Dana Root
Roofing Review Roofing Inspector Mechanical Review Zoning Review

William Diaz William Diaz Luis Blanco Alex David
Richard Rubi Richard Rubi Elizabeth Prida ex Lavi
Mechanical Inspector Electrical Review Electrical Inspector Landscape Review
Lazaro Herrera Dario Garcia Jorge Llama T Cook
John Graves Kim Watkins Eric Merced ammy .00

Plumbing Review Plumbing Inspector Adminstration / Clerical Civil Review
Michael Ogden Danny Walsh Jr. Patricia Jaramillo :
Lance Mears Lance Mears Maria Perez Keisha Westbrook

* In blue is alternate key personnel.

Village of Indian Creek | Community Development Department



Building Code Services

Civil Engineering / Roadway
& Highway Design

Coastal Engineering
Code Enforcement

Construction Engineering &
Inspection (CEI)

Construction Services

Data Technologies &
Development

Electrical Engineering
Engineering
Environmental Services
Facilities Management

Geographic Information
Systems (GIS)

Governmental Services
Indoor Air Quality
Landscape Architecture
Planning

Project Management

Redevelopment
& Urban Design

Surveying & Mapping
Traffic Engineering
Transportation Planning
Water / Utilities Engineering
Website Development

1800 Eller Drive
Suite 600

Fort Lauderdale, FL
33316
954.921.7781 phone
954.921.8807 fax

www.cgasolutions.com

FORT LAUDERDALE

Calvin, Giordano & Associates, Inc.

EXCEPTIONAL

SOLUTIONS™

November 22, 2022

Mr. Guillermo Olmedillo
Village Manager
Indian Creek Village

9080 Bay Drive

Indian Creek Village, FL 33154

RE: Gov-Easy Software
CGA Proposal No. 22-7518

Dear Mr. Olmedillo,

We are pleased to submit this proposal for Professional Services on the above
referenced project.

Professional Data Technologies & Development Services

A. BPT - Building Permitting and Tracking Module

1. Web based module with no software to install on the Village desktops or
servers.

2. Able to access from any computer with an internet connection.

3. Permitting workflows, including application check-in, plan reviews, fee
calculation and collection, sign-offs and task lists help agency staff and
citizens speed the permitting process

4. Quarterly data merge with the property appraiser website to update the
property owner information.

5. Workflows are configured to automate and link tasks to optimize and
speed record processing.

6. Document management provides documents and reports that are
populated with the right information

7. Provide detailed financial and workload reports.

8. Provide historical information on all permitting and code enforcement
archives for all properties on a GIS basis.

9. Comply with all public records retention laws without taking up useful
space on the Village servers.

10. Reporting tools let you categorize, configure, maintain and print the
reports you need in the field.

11. Ability to upload and attach photos and documentation to support the
workflow.

MIAMI-DADE WEST PALM BEACH CLEARWATER/TAMPA ESTERO PORT ST. LUCIE
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B. POS- Point of Sale Module

1. Secure online portal for acceptance of ACH Checks and Credit Card
Payments.

2. Allows public to make payments online 24/7 without having to take up
Village staff time or visiting Village Hall.

3. Provides detailed and automated reporting on daily amounts collected by
type or GL code.

BASIS OF PROPOSAL
o CGA will require that all consultants carry proper insurance, including professional
liability insurance, if appropriate.

ADDITIONAL FEES
The following services are NOT included in this proposal and will be considered Additional
Services, which will be addressed in a separate contractual agreement. The services include but
are not limited to:
e Professional services required due to conditions different from those itemized under the
Scope of Services or due to events beyond the control of Calvin, Giordano & Associates,
Inc.
e Review of Data supplied by the CLIENT (i.e. GIS data sets, databases, aerial images, etc.)
required for integration into this project.

REIMBURSABLE EXPENSES

Calvin, Giordano & Associates, Inc. and its consultants will be reimbursed for the printing of
drawings and specifications, deliveries, Federal Express services, required travel time and travel
expenses, long distance telephone calls, fax transmittals, postage, fees paid for securing approval
of authorities having jurisdiction over the project, renderings, models and mock-ups required by
CLIENT, as required. Reimbursable expenses and sub-consultant invoices will be billed directly
to the CLIENT at a multiplier of 1.25.

MEETING ATTENDANCE

Due to the difficulties of predicting the number or duration of meetings, no meetings other than
those listed above, are included in the Schedule of Fees shown below. Preparation for and meeting
attendance, as necessary, will be provided on a time and materials basis and will be billed at the
standard hourly rates in accordance with the attached Hourly Rate Schedule.

SCHEDULE OF FEES
Calvin, Giordano & Associates, Inc. will perform the Scope of Services for a lump sum fee as
shown in the proposed Schedule of Fees:

Monthly
Module* Setup Licenses Costs Annualized Costs
BPT $15,000.00 | Unlimited Licensing $3,000.00 $36,000.00
POS $10,000.00 % 0.00 $0.00
$25,000.00 $3,000.00 $36,000.00
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20 hrs. Training Included
Total Startup Cost  $25,000.00
Yr-1 Hosting Cost ~ $36,000.00

Total Yr-1 Cost $61,000.00

Subsequent years  $36,000.00

Years 2-5 $36,000.00

* One-time initial setup costs-includes software setup, installation, customized reports, training, etc.

**%  The Village will receive full enterprise licenses to be used by any module. CGA estimated the counts
in the proposed fee schedule based off the Village requirements.

*** Any data conversion will be treated on an hourly basis.

BPT =Building Permitting and Tracking
POS =Point of Sale, will allow online payments of check or credit card, complete reporting to finance.

SERVICES AGREEMENT

This SERVICES AGREEMENT (this “Agreement”), effective as of
(the “Effective Date”), is by and between Calvin, Giordano & Associates, Inc., a Florida
corporation, having its principal place of business at 1800 Eller Drive Suite 600, Fort
Lauderdale FL 33316 (“CGA”), and Indian Creek Village 9080 Bay Drive Indian Creek
Village, FL 33154 (“Customer”).

CGA provides certain services relating to managing building department services (the
“Services”) through the web site located at www.gov-easy.com and such other sites as may
be designated by CGA (each, the “Site” or collectively, the “Sites”). Customer wishes to
have access to the Services. The parties agree as follows:

1. DEFINITIONS. For purposes of this Agreement, the following initially
capitalized terms have the following meanings:

1.1.  “Account” means an account allowing access to the Services created in
Customer’s name.

1.2. “Fees” means the fees for the Services.

1.3. “Confidential Information" means (a) all nonpublic information disclosed
or made available under this Agreement that relates to the provision or
receipt of the Services or either party's financial condition, operations or
business, and which is clearly identified as confidential at the time of
disclosure, (b) the Technology, (c) the Documentation, (d) the Customer
Information, and (e) the User IDs.

1.4. “Customer Information” means all data, information or other content
entered by or collected from Customer or any other user of the Account
while accessing the Services.




1.5.

1.6.

1.7.

1.8.

1.9.

1.10.
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“Documentation” means the online help files and instruction manuals
(whether in print or electronic form) that relate to the use of the Services
that have been provided or made available by CGA to Customer.
“Intellectual Property Rights” means any and all intellectual property
rights throughout the world, including, without limitation, any and all
copyrights, trademarks, service marks, trade secrets, patents, patent
applications, moral rights, contract rights and any and all other legal rights
protecting intangible proprietary information.

“Start of Service Date” is the date of commencement of operation of the
services by Customer or 120 days following the Effective Date, whichever
is first.

“Technology” means the software, hardware and other technology used by
or on behalf of CGA to provide the Services, and all data, information and
other content included on or accessible through the Services, except for any
Customer Information.

“User ID” means each unique User identification name and password used
for access to and use of the Services through the Account.

“User” means anyone accessing the Services through Customer’s
Account.

CUSTOMER’S ACCESS TO AND USE OF THE SERVICES.

2.1.

2.2.

2.3.

Customer’s Right to Access the Services. Subject to the terms of this
Agreement CGA will provide Customer with the right to access and use the
Services as specified during the term of this Agreement, solely for
Customer’s own internal business purposes. Except as set forth in this
Agreement, Customer is not receiving any right or license to use, or any
ownership interest with respect to, the Sites, Services or any Technology or
Intellectual Property related to the Services.
Certain Restrictions on Customer’s Access. Customer will not, and will
not permit any Users or any other party to: (a) alter, modify, reverse
engineer, decompile, disassemble, or otherwise attempt to derive the source
code of the Sites, Services or Technology; (b) knowingly interfere in any
manner with the operation or hosting of the Sites, Services or Technology
or attempt to gain unauthorized access to the Services or any other services
offered by CGA;
(c) use the Services to provide outsourcing, service bureau, commercial
hosting, application service provider or on-line services to third parties, or
otherwise make available the Sites, Services or Technology, or access
thereto, to any third party; or (d) otherwise use the Sites, Services or
Technology in violation of the Agreement.
Customer’s Use of the Services.
(@) Accounts/User IDs. Customer will be provided with one or more
User IDs to access the Services through the Account. Attachment
A Description and Pricing of Services specifies the number of user
IDs and Read- Only IDs provided by this agreement unless
otherwise agreed in writing by CGA (“Subscription Cap”).
Customer agrees to limit usage to those individuals assigned User
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IDs and will be responsible for using commercially reasonable
efforts to ensure the security and confidentiality of all User IDs.

() Customer Information. Customer grants to CGA all necessary
intellectual and proprietary rights and licenses in and to any
Customer Information necessary for CGA to provide the Services.
Customer will not knowingly, and will not knowingly permit any
Users to, provide Customer Information that: (i) infringes,
misappropriates or violates any Intellectual Property Rights,
publicity/privacy rights, law or regulation; (ii) contains any viruses
or programming routines intended to damage, surreptitiously
intercept or expropriate any system, data or personal information; or
(ii1) is false, misleading or inaccurate.

(©) Necessary Equipment. Customer will be solely responsible, at
Customer’s own expense, for acquiring, installing and maintaining
all hardware, software and other equipment as may be necessary for
Customer and Customer’s Users to connect to, access, and use the
Services. Current requirements include internet access and a PC or
mobile device with a modern browser including Internet Explorer,
Safari, Chrome, Firefox and maintained to versions within the prior
3 years.

3. SET UP SERVICES.

3.1.

3.2.

Set Up Services. Subject to the terms of this Agreement CGA will provide
Customer with support to set up the Account and User IDs, configure the
Services for use by the Customer, and provide training to CGA and City
Staff users in the essential operation of the Services.

Customer Responsibilities and Certain Restrictions on Set-Up Services.
Customer is responsible for providing information in a timely manner and
in an appropriate format for Services configuration and entry, and for
ensuring the resource(s) assigned for the Set-Up process and all Users have
adequate computer skills for use of the Services. Customer acknowledges
and accepts that configuration of the Services is limited to the extent
accommodated by the current capabilities and limitations of the Services.
Set up support required beyond the specified Set-Up Services will incur an
additional fee upon written notification by CGA and with agreement by both
parties.

4. FEES AND PAYMENT.

4.1.

Fees. On the Effective Date, Customer will pay CGA a set-up fee (the “Set-
Up Fee”) as specified in schedule of fees section for Set-up Services. In
addition, on the Start of Service Date and ending upon the termination of
this Agreement, Customer will pay to CGA a fee for the Services provided
under this Agreement (“Subscription Fees”) as specified in schedule of fees
section. Any changes in the Fees mutually agreed to by the parties will be
made effective the month following the change. Customer will pay the then-
current Fees for all other Services added to Customer’s Account. On an
annual basis or as may be requested from time-to-time by either party, CGA
and Customer will renegotiate the Subscription Fees and Subscription Cap.
FEES ARE TO BE CONSIDERED CONFIDENTIAL BY BOTH
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PARTIES AND NOT TO BE SHARED WITHOUT WRITTEN
PERMISSION OR AS REQUIRED BY THE FREEDOM OF
INFORMATION ACT.

Payment. All Set Up Fees, Subscription Fees and other fees due under this
Agreement (collectively, “Fees”) are payable in U.S. dollars, unless
otherwise specified in writing. Customer shall pay all Fees and any other
amounts set forth on each such invoice issued by CGA under this
Agreement within 30 days of the date of invoice.

5. CONFIDENTIALITY.

5.1.

5.2.

5.3.

Obligations. The party receiving Confidential Information (the “Receiving
Party”) from the other party (the “Disclosing Party”) will not use any
Confidential Information of the Disclosing Party for any purpose other than
the providing and receipt of Services under this Agreement. The parties
agree the use of the Confidential Information will be in accordance with all
terms and conditions of this Agreement. The Receiving Party will protect
the Disclosing Party’s Confidential Information from unauthorized use,
access or disclosure in the same manner as the Receiving Party protects its
own confidential or proprietary information of a similar nature and with no
less than reasonable care.

Termination of Obligations. The Receiving Party’s obligations under this
Section 5 with respect to any Confidential Information of the Disclosing
Party will terminate if and when the Receiving Party can document that such
information: (a) was already lawfully known to the Receiving Party at the
time of disclosure by the Disclosing Party; (b) is disclosed to the Receiving
Party by a third party who had the right to make such disclosure without
any confidentiality restrictions; (c) is, or through no fault of the Receiving
Party has become, generally available to the public; or (d) is independently
developed by the Receiving Party without access to, or use of, the
Disclosing Party’s Confidential Information. In addition, the Receiving
Party will be allowed to disclose Confidential Information of the Disclosing
Party to the extent that such disclosure is: (i) approved in writing by the
Disclosing Party; (ii) necessary for the Receiving Party to enforce its rights
under this Agreement in connection with a legal proceeding; or (iii) required
by law or by the order of a court of similar judicial or administrative body,
provided that the Receiving Party notifies the Disclosing Party of such
required disclosure in writing and cooperates with the Disclosing Party, at
the Disclosing Party’s reasonable request and expense, in any lawful action
to contest or limit the scope of such required disclosure.

Return of Confidential Information. The Receiving Party will return to
the Disclosing Party or destroy all Confidential Information of the
Disclosing Party in the Receiving Party’s possession or control and
permanently erase all electronic copies of such Confidential Information
promptly upon the written request of the Disclosing Party or the termination
of this Agreement, whichever comes first. At the Disclosing Party’s request,
the Receiving Party will certify in writing that it has fully complied with its
obligations under this Section 5.3. For the purposes of this Section 5, Data,
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as defined in Section 6 below, shall not be considered Customer’s
Confidential Information.

OWNERSHIP.

6.1. Customer’s Ownership. Customer retains all right, title and interest in and
to the Customer Information Customer provides to CGA. CGA will provide
Customer Information in the form of files containing permit data to
Customer within 10 business days of written request at no additional charge
for up to 4 requests in a one-year period.

6.2. CGA’s Ownership. CGA retains all right, title and interest in and to, and
all Intellectual Property Rights embodied in or related to the Sites, Services,
Technology, and any other information or technology used or made
available in connection with the Sites or Services, including without
limitation any and all improvements, updates, and modifications thereto,
whether or not made in conjunction with this Agreement. CGA’s name,
logo, and the product and service names associated with the Services are
trademarks of CGA or third parties, and no right or license is granted to
Customer to use them separate from Customer’s right to access the Services.

DATA. CGA will have the right to collect non-personally identifiable data or
information resulting from Customer’s use of the Services ("Data") solely as
necessary to provide the Services to Customer under this Agreement. All such Data
will remain the Confidential Information of Customer. CGA will have the right to
collect non-customer identifiable data and information for the purposes of
publishing examples of service provided.
7.1.  Backup and Recovery. CGA shall provide the following recovery
services:
7.21 Hosting infrastructure recovery processes
7.2.2 Application recovery processes
7.2.3 Data backup with rotation and retention. Backups are done daily, the
prior month of daily data is retained, each month is retained for a
year, and each year retained until termination of the agreement.

TERM AND TERMINATION. This Agreement will begin on the Effective Date
and will continue in perpetuity until terminated in accordance with the terms of this
Agreement. Customer may terminate this Agreement upon notice to CGA. In the
case of such termination, Customer may specify that such termination is effective
at any time up to 120 days following notice of such termination by Customer. Either
party may terminate this Agreement if the other party breaches this Agreement and
does not cure such breach within 60 days after being provided with written notice
thereof, provided that in the case of Customer such time period will be extended
beyond 60 days if Customer is exercising reasonable efforts to cure such breach
during such 60-day period. Upon any termination of this Agreement: (a) all rights
and licenses granted to Customer in this Agreement will immediately cease to exist;
(b) CGA may cease performing all Services; (c) all access by Customer and any
Users to the Sites and the Services (including all Customer Information) may be
suspended; (d) CGA will discontinue all use of the Customer Information; and (e)
all Fees and other amounts incurred under this Agreement prior to such termination
or expiration will become immediately due and payable by Customer. Upon the
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request of Customer following any termination or expiration, CGA will transfer all
Customer Information collected by CGA either directly to Customer or to
Customer’s identified third-party partner. Customer shall compensate CGA for the
transfer on a time and materials basis at CGA’s then-current rates and will
reimburse all reasonable expenses and costs associated with the transfer. Such
expenses and costs shall include, without limitation, travel, consultant costs,
hardware expenses, or software costs associated with efforts involved in preparing
Customer Information for transfer as well as any costs incurred as part of the
physical transfer of Customer Information. CGA will not be required to issue any
refunds for any fees pre-paid in advance. The provisions of Sections 4, 5, 6, 7, 8§,
9.2, 10 and 11 of this Agreement will survive termination of the Agreement for any
reason.

WARRANTIES AND DISCLAIMERS.

9.1. Warranties. Each party represents and warrants to the other party that: (a)
such party has all requisite corporate or other applicable power and
authority to execute, deliver and perform its obligations under this
Agreement; (b) the execution, delivery and performance of this Agreement
by such party has been duly authorized; and will not conflict with, result in
a breach of, or constitute a default under any other agreement to which such
party is a party or by which such party is bound; and (c) such party will, in
such party’s performance of this Agreement, comply with all applicable
laws, rules and regulations.

9.2. Disclaimers. EXCEPT AS STATED UNDER THIS AGREEMENT, CGA
PROVIDES THE SERVICES “AS IS” AND “AS AVAILABLE” AND TO
THE MAXIMUM EXTENT PERMITTED BY LAW, SPECIFICALLY
DISCLAIMS ALL OTHER WARRANTIES, EXPRESS, IMPLIED OR
STATUTORY, REGARDING THE SERVICES, INCLUDING
WITHOUT LIMITATION IMPLIED WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE,
TITLE AND NON-INFRINGEMENT. CUSTOMER ACKNOWLEDGES
THAT CUSTOMER HAS RELIED ON NO SUCH WARRANTIES IN
ENTERING INTO THIS AGREEMENT. FURTHER, CGA DOES NOT
WARRANT, GUARANTEE OR MAKE ANY REPRESENTATION
REGARDING THE USE, OR THE RESULTS OF THE USE, OF THE
SERVICES IN TERMS OF CORRECTNESS, ACCURACY,
RELIABILITY OR OTHERWISE.

CERTAIN LIABILITIES. Customer will, at Customer’s own expense,
indemnify, defend, hold harmless and pay all costs, damages and expenses
(including reasonable attorneys’ fees) awarded against or incurred by CGA based
on any claims, allegations or lawsuits that may be made or filed against CGA by
any person: (a) based on or relating to any breach by Customer of any
representation and warranty under this Agreement; or (b) that use by CGA under
this Agreement of Customer’s Customer Information, Data or Confidential
Information infringes or misappropriates the Intellectual Property Rights of, or has
caused harm or damage to, a third party.
10.1. LIMITATION OF LIABILITY. IN NO EVENT WILL EITHER PARTY
BE LIABLE TO THE OTHER PARTY FOR ANY INDIRECT,
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INCIDENTAL, SPECIAL, EXEMPLARY OR CONSEQUENTIAL
DAMAGES (INCLUDING WITHOUT LIMITATION PROCUREMENT
OF SUBSTITUTE GOODS OR SERVICES, LOSS OF USE, DATA, OR
PROFITS, OR BUSINESS INTERRUPTION) HOWEVER CAUSED
AND ON ANY THEORY OF LIABILITY, WHETHER IN CONTRACT,
STRICT LIABILITY OR TORT (INCLUDING NEGLIGENCE OR
OTHERWISE), ARISING IN ANY WAY IN CONNECTION WITH OR
OUT OF THE USE OF THE SITES OR SERVICES, EVEN IF ADVISED
OF THE POSSIBILITY OF SUCH DAMAGE. EACH PARTY’S TOTAL
CUMULATIVE LIABILITY IN CONNECTION WITH THIS
AGREEMENT, THE SITES OR THE SERVICES, WHETHER IN
CONTRACT OR TORT OR OTHERWISE, WILL NOT EXCEED THE
FEES PAID TO CGA  HEREUNDER. EACH PARTY
ACKNOWLEDGES THAT THE FEES REFLECT THE ALLOCATION
OF RISK SET FORTH IN THIS AGREEMENT AND THAT NEITHER
PARTY WOULD ENTER INTO THIS AGREEMENT WITHOUT
THESE LIMITATIONS ON ITS LIABILITY. IN JURISDICTIONS
WHERE LIMITATION OF LIABILITY FOR CONSEQUENTIAL OR
INCIDENTAL DAMAGES IS NOT PERMITTED, CGA’S LIABILITY IS
LIMITED TO THE MAXIMUM EXTENT PERMITTED BY LAW.

GENERAL PROVISIONS. This Agreement will be binding upon the parties to
this Agreement and their permitted successors and assigns. Neither party may
assign, delegate or transfer this Agreement or any of its rights or obligations (in
whole or in part) under this Agreement (whether by operation of law or otherwise)
to any third party without the other party’s prior written consent. Notwithstanding
the foregoing, either party may assign this agreement to any successor in interest to
such party’s stock, assets or business, whether by way of sale, merger,
reorganization or other form of transaction, provided that such party provides the
other party with notice of such assignment and that the successor in interest agreed
in advance to assume all right, obligations, liabilities, and responsibilities of the
assigning party under this Agreement. Any assignment or transfer in violation of
the foregoing shall be null and void. Nothing in this Agreement confers or is
intended to confer, expressly or by implication, any rights or remedies upon any
person or entity not a party to this Agreement. The parties hereto are independent
parties, not agents, employees or employers of the other or joint ventures, and
neither acquires hereunder any right or ability to bind or enter into any obligation
on behalf of the other. Any notice to the other party required or allowed under this
Agreement must be delivered in writing by express courier, personal delivery, or
by certified mail, postage pre-paid to the address for the party listed in the first
paragraph of this Agreement. If any provision of this Agreement is held by a court
of competent jurisdiction to be unenforceable, such provision will be changed and
interpreted to accomplish the objectives of such provision to the greatest extent
possible under applicable law and the remaining provisions of this Agreement will
continue in full force and effect. CGA may use Customer’s name as a reference and
publicize Customer as a customer of CGA. In addition, the Services may be subject
to limitations, delays, and other problems inherent in the use of the Internet and
electronic communications. CGA is not responsible for any delays, failures, or
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other damage resulting from such problems. Unless otherwise amended as provided
herein, this Agreement will exclusively govern Customer’s access to and use of the
Services and the Sites and is the complete and exclusive understanding and
agreement between the parties, and supersedes any oral or written proposal,
agreement or other communication between the parties, regarding Customer’s
access to and use of the Services and the Sites. This Agreement may be amended
or modified only by a writing signed by both parties. All waivers under this
Agreement must be in writing. Any waiver or failure to enforce any provision of
this Agreement on one occasion will not be deemed a waiver of any other provision
or of such provision on any other occasion.

11.1 GOVERNING LAW AND VENUE. This Agreement shall be governed
by and construed in accordance with the laws of the State of Florida
without regard to conflicts, and in accordance with applicable federal,
state and local law, without regard to its conflict of law’s provisions.
Customer agrees that it will only bring any action or proceeding arising
from or relating to this Agreement in a federal court in the District of
Florida or in state court in Broward County, Florida, and Customer
irrevocably submits to the personal jurisdiction and venue of any such court
in any such action or proceeding or in any action or proceeding brought in
such courts by CGA.

12.  INSURANCE CGA Systems will maintain during the period of this agreement
Professional Liability Insurance for Technology and Internet Errors and Omissions
and Electronic Media Activities in the amount no less than $1,000,000 per claim
and $2,000,000 aggregate.

We appreciate the opportunity to submit this proposal. Calvin, Giordano & Associates, Inc. is
prepared with the necessary manpower to proceed with the proposed scope of services upon receipt
of the executed authorization. Our personnel are committed to completing the project in a timely
manner. Please indicate your acceptance of this proposal by signing below and returning one
executed copy of the contract to this office. We look forward to working with you in making this
project a success.

Sincerely,

CALVIN, GIORDANO & ASSOCIATES, INC.
: Digitally signed by David E Stambaugh
David E Stambaugh Date 202511.2809.37:17-0500

David Stambaugh
Vice President of Professional Services
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CALVIN, GIORDANO & ASSOCIATES, INC.

David E Stambaugh 8825712 o 5726 0500~

By: Date:
Name:  David Stambaugh
Title:  Vice President of Professional Services

By: Date:
Name: Mr. Guilermo Olmedillo
Title:  Village Manager
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001.00.101.00101
001.00.131.00101
001.00.101.00102
001.00.102.00102
001.00.131.00102
001.00.101.00105
001.00.101.00106
001.00.115.00115
001.00.131.00125
001.00.131.00131
001.00.131.00132

001.00.202.00202
001.00.207.00210
001.00.216.00216

001.00.271.00270
001.00.271.00271
001.00.281.00281

Total

Indian Creek Village

Balance Sheet

For GENERAL FUND (001)
March 31, 2023

Assets

CITY NATIONAL BANK

DUE FROM FORFEITURE

CITY NATL - INSURANCE RESERVE

PETTY CASH

DUE FROM BUILDING

CITY NATL - LAW ENFORCEMENT TRAINING
CITY NATL - POLICE TRAINING & EDUCATION
ACCOUNTS RECEIVABLE

DUE FROM STORMWATER

DUE FROM WATER UTILITY FUND

DUE FROM CAPITAL PROJECTS

Total Assets

Total

Liabilities and Fund Balance

ACCOUNTS PAYABLE
DUE TO CAPITAL
ACCRUED PAYROLL LIABILITY

Total Liabilties

Total

FUND BALANCE - ASSIGNED INS RESERVE
FUND BALANCE - UNASSIGNED

FUND BALANCE - RESTRICTED PUBLIC SAFETY

Excess of Revenue Over Expenditures

Total Fund Balances

Total Liabilities and Fund Balances
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2,940,646.70
7,064.41
126,595.54
5,669.86
53,387.96
224,906.31
1,836.95
2,353.17
8,015.98
109,508.67
923,975.28

4,403,960.83

4,403,960.83

(2,572.65)
39,125.00
19,026.72

55,579.07

55,579.07

250,000.00
3,609,930.95
214,256.90

4,074,187.85

274,193.91

4,348,381.76

4,403,960.83
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Indian Creek Village

Statement of Revenue and Expenditures

Original Budget

For (00)

For the Fiscal Period 2023-6 Ending March 31, 2023

Page 2 of 15

Current Current Annual YTD Remaining
Account Number Budget Actual Budget Actual Budget %
Revenues
001.00.311.00100 AD VALOREM TAXES 995,869.80 $ 260 $ 4,979,349.00 $ 3,212,428.78 35.48%
001.00.312.00100 LOCAL OPTION GAS TAXES 487.50 447.05 5,850.00 2,343.04 59.95%
001.00.312.00200  MOTOR FUEL REBATE 277.50 0.00 1,110.00 500.68 54.89%
001.00.315.00100 COMMUNICATIONS SERVICES 220.83 283.58 2,650.00 1,363.93 48.53%
001.00.323.00100 FRANCHISE FEES - ELECTRIC 4,166.67 3,964.27 50,000.00 27,719.03 44.56%
001.00.325.00100 SPECIAL ASSESSMENT - ROA 188,578.80 0.00 942,894.00 600,421.41 36.32%
001.00.335.00100 ALCOHOLIC BEVERAGE LICEN 35.00 0.00 140.00 0.00 100.00%
001.00.335.00200 STATE REVENUE SHARING 185.42 200.59 2,225.00 1,203.54 45.91%
001.00.335.00300 HALF CENT SALES TAX 725.00 736.37 8,700.00 3,787.26 56.47%
001.00.335.00400 MOBILE HOME LICENSE TAX 0.00 0.00 0.00 11.75 0.00%
001.00.342.00100 SERVICE CHARGE - SECURITY 583.33 1,805.00 7,000.00 9,925.00 (41.79%)
001.00.351.00100 COURT FINES 45.83 46.17 550.00 204.95 62.74%
001.00.351.00300 STATE FORFEITURE FUNDS 0.00 12,307.00 0.00 42,695.08 0.00%
001.00.361.00100 INTEREST INCOME 416.67 804.59 5,000.00 4,637.07 7.26%
001.00.365.00300 SALE OF SURPLUS MATERIAL 0.00 0.00 0.00 5,700.00 0.00%
001.00.369.00300 MISCELLANEOUS INCOME 208.33 10,906.62 2,500.00 21,424.29 (756.97%)
001.00.381.00300 OPERATING TRANSFERS IN 0.00 0.00 85,000.00 0.00 100.00%
Total Revenues 1,191,800.68 $ 31,503.84 $ 6,092,968.00 $ 3,934,365.81 35.43%
Excess of Revenues Over Expenditures 1,191,800.68 $ 31,503.84 $ 6,092,968.00 $ 3,934,365.81 35.43%
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Indian Creek Village

Statement of Revenue and Expenditures
Original Budget

For GENERAL GOVERNMENT (01)

For the Fiscal Period 2023-6 Ending March 31, 2023

Page 3 of 15

Current Current Annual YTD Remaining
Account Number Budget Actual Budget Actual Budget %
Expenditures
001.01.513.11000 VILLAGE COUNCIL $ 666.67 $ 303.00 $ 8,000.00 $ 303.00 96.21%
001.01.513.12000 ADMINISTRATIVE STAFF 25,353.58 34,726.58 304,243.00 144,568.91 52.48%
001.01.513.21000 PAYROLL TAXES 1,951.08 2,752.55 23,413.00 11,795.58 49.62%
001.01.513.22000 RETIREMENT CONTRIBUTIONS 3,042.75 4,191.21 36,513.00 16,840.49 53.88%
001.01.513.23000 LIFE HEALTH/DISABILITY INSU 3,240.42 3,980.75 38,885.00 24,689.85 36.51%
001.01.513.24000  WORKERS COMPENSATION 0.00 1,459.12 5,840.00 4,377.36 25.05%
001.01.513.31000 PROFESSIONAL SERVICES 8,275.00 31,918.75 99,300.00 77,152.25 22.30%
001.01.513.32000 ACCOUNTING & AUDITING 2,166.67 0.00 26,000.00 14,000.02 46.15%
001.01.513.34000 CONTRACTUAL SERVICE 3,650.00 2,731.80 43,800.00 17,668.92 59.66%
001.01.513.40000 PER DIEM 250.00 0.00 3,000.00 210.41 92.99%
001.01.513.41000 COMMUNICATIONS & POSTAG 1,920.83 190.80 23,050.00 4,841.33 79.00%
001.01.513.43000 UTILITIES 350.00 356.42 4,200.00 2,177.32 48.16%
001.01.513.44000 RENTALS & LEASES 1,224.17 1,251.08 14,690.00 9,483.02 35.45%
001.01.513.45000 PROPERTY & LIABILITY INSUR 0.00 6,424.14 25,000.00 21,360.42 14.56%
001.01.513.46000 REPAIRS & MAINTENANCE 1,505.00 187.50 18,060.00 2,603.23 85.59%
001.01.513.47000 PRINTING & ADVERTISING 291.67 139.45 3,500.00 1,029.93 70.57%
001.01.513.49000 OTHER CURRENT CHARGES 916.67 352.20 11,000.00 3,386.78 69.21%
001.01.513.51000 OFFICE SUPPLIES 375.00 1,028.51 4,500.00 3,822.93 15.05%
001.01.513.52000 OPERATING SUPPLIES 1,375.00 0.00 16,500.00 6,560.98 60.24%
001.01.513.54000 MEMBERSHIPS & TRAINING 1,708.33 60.00 20,500.00 7,839.70 61.76%
001.01.513.71000 PRINCIPAL EXPENSE 0.00 0.00 590,000.00 592,500.00 (0.42%)
001.01.513.72000 INTEREST EXPENSE 0.00 2,016.80 364,261.00 12,746.51 96.50%
001.01.513.91000 CONTINGENCIES 0.00 0.00 0.00 19,020.00 0.00%
Total GENERAL GOVERNMENT Expenditures $ 58,262.84 $ 94,070.66 $ 1,684,255.00 $ 998,978.94 40.69%
GENERAL GOVERNMENT Excess of Revenues Over Ex $ (58,262.84) $ (94,070.66) $  (1,684,255.00) $ (998,978.94) 40.69%
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Indian Creek Village

Statement of Revenue and Expenditures
Original Budget

For PUBLIC SAFETY (02)

For the Fiscal Period 2023-6 Ending March 31, 2023

Page 4 of 15

Current Current Annual YTD Remaining
Account Number Budget Actual Budget Actual Budget %
Expenditures
001.02.521.12000 PUBLIC SAFETY STAFF $ 124,742.92 $ 160,574.14 $ 1,496,915.00 $ 673,195.39 55.03%
001.02.521.14000 OVERTIME 12,500.00 33,958.43 150,000.00 149,720.92 0.19%
001.02.521.16000 OTHER PAYS 32,290.42 21,868.77 387,485.00 166,784.38 56.96%
001.02.521.21000 PAYROLL TAXES 12,969.58 15,942.80 155,635.00 70,278.75 54.84%
001.02.521.22000 RETIREMENT CONTRIBUTIONS 15,075.83 19,556.88 180,910.00 82,478.45 54.41%
001.02.521.23000 LIFE HEALTH/DISABILITY INSU 26,541.67 21,949.05 318,500.00 151,027.27 52.58%
001.02.521.24000 WORKERS COMPENSATION 0.00 8,714.05 34,860.00 28,450.15 18.39%
001.02.521.31000 PROFESSIONAL SERVICES 25,305.83 27,106.81 303,670.00 134,815.09 55.60%
001.02.521.32000 ACCOUNTING & AUDITING 2,166.67 0.00 26,000.00 14,000.02 46.15%
001.02.521.34000 CONTRACTUAL SERVICES 4,105.42 2,244.49 49,265.00 19,767.17 59.88%
001.02.521.40000 PER DIEM 416.67 0.00 5,000.00 1,004.39 79.91%
001.02.521.41000 COMMUNICATIONS & POSTAG 2,083.33 662.82 25,000.00 5,133.35 79.47%
001.02.521.43000 UTILITIES 1,591.67 860.79 19,100.00 6,295.92 67.04%
001.02.521.44000 RENTALS & LEASES 3,625.00 3,625.00 43,500.00 28,356.22 34.81%
001.02.521.45000 PROPERTY & LIABILITY INSUR 0.00 15,648.12 67,500.00 47,506.58 29.62%
001.02.521.46000 REPAIRS & MAINTENANCE 7,916.67 2,615.25 95,000.00 19,937.44 79.01%
001.02.521.51000 OFFICE SUPPLIES 208.33 550.02 2,500.00 1,915.14 23.39%
001.02.521.52000 OPERATING SUPPLIES 12,083.33 19,482.05 145,000.00 92,906.05 35.93%
001.02.521.54000 MEMBERSHIPS & TRAINING 2,616.67 674.35 31,400.00 12,281.28 60.89%
001.02.521.64000 CAPITAL OUTLAY 0.00 0.00 0.00 13,612.50 0.00%
001.02.521.91000 CONTINGENCY - DISASTER RE 6,250.00 0.00 75,000.00 0.00 100.00%
Total PUBLIC SAFETY Expenditures $ 292,490.01 $ 356,033.82 $  3,612,240.00 $  1,719,466.46 52.40%
PUBLIC SAFETY Excess of Revenues Over Expenditure $ (292,490.01) $ (356,033.82) $  (3,612,240.00) $  (1,719,466.46) 52.40%



Indian Creek Village

Statement of Revenue and Expenditures
Original Budget
For FEDERAL FORFEITURE TREASURY (03)
For the Fiscal Period 2023-6 Ending March 31, 2023

4/27/2023 3:12pm

Current Current Annual YTD Remaining

Account Number Budget Actual Budget Actual Budget %
Expenditures

001.03.581.91000 OPERATING TRANSFEROUT % 0.00 $ 0.00 $ 0.00 $ 941,726.50 0.00%

Total FEDERAL FORFEITURE TREASURY Expenditure $ 0.00 $ 0.00 $ 0.00 $ 941,726.50 0.00%

0.00 $ 0.00 $ 0.00 $ (941,726.50) 0.00%

FEDERAL FORFEITURE TREASURY Excess of Revenue $

Page 6 of 15



Federal Forelture
Fund



4/27/2023 3:11pm

101.00.101.00101
101.00.101.00102

101.00.207.00207

101.00.271.00271

Indian Creek Village

Balance Sheet

For SPECIAL REVENUE - FORFEITURE (101)
March 31, 2023

Assets

CASH - CITY NATL - JUSTICE
CASH - CITY NATL - TREASURY
Total

Total Assets

Liabilities and Fund Balance

DUE TO GENERAL FUND
Total
Total Liabilties

FUND BALANCE - RESTRICTED
Total
Excess of Revenue Over Expenditures

Total Fund Balances

Total Liabilities and Fund Balances
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10,525.82
411,412.32

421,938.14

421,938.14

7,064.41

7,064.41

7,064.41

317,718.58

317,718.58

97,155.15

414,873.73

421,938.14




Indian Creek Village

4/27/2023 3:13pm Statement of Revenue and Expenditures

Original Budget
For SPECIAL REVENUE - FORFEITURE (101)
For the Fiscal Period 2023-6 Ending March 31, 2023

Current Current Annual YTD Remaining
Account Number Budget Actual Budget Actual Budget %
Revenues
101.00.351.00100 FEDERAL FORFEITURE FUNDS $ 39,386.25 $ 100,709.14 $ 472,635.00 114,779.14 75.72%
101.00.361.00000 INTEREST INCOME 83.33 79.91 1,000.00 302.64 69.74%
Total SPECIAL REVENUE - FORFEITURE Revenues $ 39,469.58 $ 100,789.05 $ 473,635.00 115,081.78 75.70%
Expenditures
101.00.521.32000 ACCOUNTING & AUDITING $ 583.33 $ 000 $ 7,000.00 3,499.98 50.00%
101.00.521.44000 RENTALS & LEASES - VEHICLE 3,261.25 2,616.00 39,135.00 13,760.90 64.84%
101.00.521.63000 INFRASTRUCTURE - PERIMTE 35,625.00 665.75 427,500.00 665.75 99.84%
Total SPECIAL REVENUE - FORFEITURE Expenditure $ 39,469.58 $ 3,281.75 $ 473,635.00 17,926.63 96.22%
SPECIAL REVENUE - FORFEITURE Excess of Revenues $ 0.00 $ 97,507.30 $ 0.00 97,155.15 0.00%
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Building Activities
Fund



4/27/2023 3:11pm Indian Creek Village

Balance Sheet

For BUILDING DIVISION (102)
March 31, 2023

Assets
102.00.101.00101 CASH - BUILDING PERMITS 2,557,266.60
Total 2,557,266.60
Total Assets $ 2,557,266.60

Liabilities and Fund Balance

102.00.207.00207 DUE TO GENERAL FUND 53,387.97
Total 53,387.97

Total Liabilties 53,387.97

102.00.281.00281 FUND BALANCE - RESTRICTED 1,421,921.98
Total 1,421,921.98

Excess of Revenue Over Expenditures 1,081,956.65

Total Fund Balances 2,503,878.63

Total Liabilities and Fund Balances $ 2,557,266.60
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Indian Creek Village

Statement of Revenue and Expenditures

Original Budget
For BUILDING DIVISION (102)
For the Fiscal Period 2023-6 Ending March 31, 2023

4/27/2023 3:13pm

Page 9 of 15

Current Current Annual YTD Remaining
Account Number Budget Actual Budget Actual Budget %
Revenues
102.00.322.00300 BUILDING PERMITS $ 15,833.33 $ 8,924.88 $ 190,000.00 $ 1,180,527.89 (521.33%)
102.00.361.00300 INTEREST INCOME 12.50 0.00 150.00 115.56 22.96%
Total BUILDING DIVISION Revenues $ 15,845.83 $ 8,924.88 $ 190,150.00 $ 1,180,643.45 (520.90%)
Expenditures
102.01.524.12000 PERMIT CLERK $ 5,416.67 $ 7,500.00 $ 65,000.00 $ 31,250.05 51.92%
102.01.524.12001 INSPECTORS 2,387.50 2,317.88 28,650.00 13,907.28 51.46%
102.01.524.21000 PAYROLL TAXES 597.08 751.06 7,165.00 3,454.54 51.79%
102.01.524.22000 RETIREMENT CONTRIBUTIONS 650.00 944.53 7,800.00 4,017.18 48.50%
102.01.524.23000 LIFE HEALTH/DISABILITY INSU 1,238.75 1,364.20 14,865.00 8,562.59 42.40%
102.01.524.24000 WORKERS COMPENSATION 295.00 478.32 3,540.00 1,434.96 59.46%
102.01.524.31000 PROFESSIONAL SERVICES 3,083.33 5,015.00 37,000.00 23,861.50 35.51%
102.01.524.32000 ACCOUNTING & AUDITING 625.00 0.00 7,500.00 2,499.96 66.67%
102.01.524.40000 TRAVEL AND PER DIEM 0.00 0.00 0.00 3,580.47 0.00%
102.01.524.41000 COMMUNICATIONS & POSTAG 315.83 274.50 3,790.00 825.66 78.21%
102.01.524.43000 UTILITIES 70.00 0.00 840.00 0.00 100.00%
102.01.524.44000 DOCUMENT STORAGE 541.67 0.00 6,500.00 606.85 90.66%
102.01.524.47000 PRINTING & SCANNING 333.33 125.00 4,000.00 2,789.94 30.25%
102.01.524.51000 OFFICE SUPPLIES 291.67 559.00 3,500.00 1,895.82 45.83%
Total BUILDING DIVISION Expenditures $ 15,845.83 $ 19,329.49 $ 190,150.00 $ 98,686.80 48.10%
BUILDING DIVISION Excess of Revenues Over Expendit $ 0.00 $ (10,404.61) $ 0.00 $ 1,081,956.65 0.00%



Capital Project Fund



4/27/2023 3:11pm

301.00.101.00101
301.00.101.00102
301.00.101.00103
301.00.131.00131

301.00.205.00205
301.00.207.00207

301.00.282.00282

Indian Creek Village

Balance Sheet

For CAPITAL PROJECTS FUND (301)
March 31, 2023

Assets

CASH - PROJECT FUND ACCT - TD Bank
CASH - INTEREST & PRINCIPAL (TD Bank)
CASH - DEBT SERVICE RESERVE (TD Bank)
DUE FROM GENERAL

Total

Total Assets

Liabilities and Fund Balance

RETAINAGE PAYABLE
DUE TO GENERAL FUND
Total
Total Liabilties

FUND BALANCE - COMMITTED
Total

Excess of Revenue Over Expenditures
Total Fund Balances

Total Liabilities and Fund Balances
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4,820,013.29
320.92
1,820,153.77
39,125.00

6,679,612.98

6,679,612.98

569,921.23
923,975.28

1,483,896.51

1,483,896.51

6,951,723.29

6,951,723.29

(1,756,006.82)

5,195,716.47

6,679,612.98




Indian Creek Village

Statement of Revenue and Expenditures
Original Budget
For CAPITAL PROJECTS FUND (301)
For the Fiscal Period 2023-6 Ending March 31, 2023

4/27/2023 3:13pm

Current Current Annual YTD Remaining
Account Number Budget Actual Budget Actual Budget %
Revenues
301.00.361.00300 INTEREST INCOME $ 0.00 $ 7,034.97 $ 0.00 $ 43,156.96 0.00%
301.00.381.00300 OPERATING TRANSFER IN 0.00 0.00 0.00 941,726.50 0.00%
Total CAPITAL PROJECTS FUND Revenues $ 0.00 $ 7,034.97 $ 0.00 $ 984,883.46 0.00%
Expenditures
301.00.517.72000 INTEREST EXPENSES $ 000 $ 0.00 $ 000 $ 178,680.50 0.00%
301.00.541.65000 CONSTRUCTION IN PROGRES 0.00 394,276.36 0.00 2,562,209.78 0.00%
Total CAPITAL PROJECTS FUND Expenditures $ 000 $ 394,276.36 $ 000 $  2,740,890.28 0.00%
CAPITAL PROJECTS FUND Excess of Revenues Over E $ 0.00 $ (387,241.39) $ 0.00 $ (1,756,006.82) 0.00%
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Stormwater Fund



4/27/2023 3:11pm

401.00.101.00101
401.00.151.00110
401.00.115.00115
401.00.166.00166
401.00.166.00167
401.00.169.00169

401.00.202.00202
401.00.207.00207

401.00.276.00270
401.00.274.00274

Indian Creek Village

Balance Sheet

For STORMWATER UTILITY FUND (401)
March 31, 2023

Assets

CITY NATIONAL BANK

INVESTMENTS - CITY NATIONAL

ACCOUNTS RECEIVABLE

PROPERTY & EQUIPMENT

A/D- PROPERTY & EQUIPMENT

CONSTRUCTION IN PROGRESS
Total

Total Assets

Liabilities and Fund Balance

ACCOUNTS PAYABLE
DUE TO GENERAL FUND
Total
Total Liabilties

RETAINED EARNINGS

INVESTED IN CAPITAL ASSETS
Total

Excess of Revenue Over Expenditures
Total Fund Balances

Total Liabilities and Fund Balances
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348,014.72
538,553.67
120,750.93
176,836.60
(81,448.26)
452,025.25

1,554,732.91

1,554,732.91

50,000.00
8,015.98

58,015.98

58,015.98

1,404,046.68
107,177.44

1,511,224.12

(14,507.19)

1,496,716.93

1,554,732.91




Indian Creek Village

4/27/2023 3:13pm Statement of Revenue and Expenditures

Original Budget
For STORMWATER UTILITY FUND (401)
For the Fiscal Period 2023-6 Ending March 31, 2023

Current Current Annual YTD Remaining
Account Number Budget Actual Budget Actual Budget %
Revenues
401.00.343.00100 STORMWATER FEES $ 0.00 $ 0.00 $ 183,550.00 $ 0.00 100.00%
401.00.361.00300 INTEREST INCOME 208.33 73.88 2,500.00 438.97 82.44%
Total STORMWATER UTILITY FUND Revenues $ 208.33 $ 7388 $ 186,050.00 $ 438.97 99.76%
Expenditures
401.00.538.31000 PROFESSIONAL FEES $ 3,750.00 $ 900.00 $ 45,000.00 $ 4,811.68 89.31%
401.00.538.46000 REPAIRS & MAINTENANCE 1,833.33 1,179.84 22,000.00 9,310.48 57.68%
401.00.538.49001 LICENSES & PERMITS 116.67 0.00 1,400.00 824.00 41.14%
401.00.538.59000 DEPRECIATION 0.00 0.00 6,000.00 0.00 100.00%
401.00.581.91000 OPERATING TRANSFERS - OU 0.00 0.00 35,000.00 0.00 100.00%
Total STORMWATER UTILITY FUND Expenditures $ 5,700.00 $ 2,079.84 $ 109,400.00 $ 14,946.16 86.34%
STORMWATER UTILITY FUND Excess of Revenues Ove $ (5,491.67) $ (2,005.96) $ 76,650.00 $ (14,507.19) 118.93%
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Water Utility Fund



4/27/2023 3:11pm

402.00.101.00101
402.00.151.00110
402.00.115.00115
402.00.166.00166
402.00.167.00167
402.00.169.00169

402.00.207.00207

402.00.274.00274
402.00.276.00276

Indian Creek Village

Balance Sheet

For WATER UTILITY FUND (402)
March 31, 2023

Assets

CITY NATIONAL

INVESTMENTS - CITY NATIONAL

ACCOUNTS RECEIVABLE

PROPERTY & EQUIPMENT

A/D- PROPERTY & EQUIPMENT

CONSTRUCTION IN PROGRESS
Total

Total Assets

Liabilities and Fund Balance

1,117,085.25
52,882.92
17,501.99
701,268.10

(620,446.00)
116,200.80

1,384,493.06

1,384,493.06

DUE TO GENERAL FUND
Total
Total Liabilties

INVESTED IN CAPITAL ASSETS
RETAINED EARNINGS

Total
Excess of Revenue Over Expenditures

Total Fund Balances

Total Liabilities and Fund Balances
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109,508.67

109,508.67

109,508.67

101,419.42
1,293,628.33

1,395,047.75

(120,063.36)

1,274,984.39

1,384,493.06




Indian Creek Village

4/27/2023 3:13pm Statement of Revenue and Expenditures

Original Budget
For WATER UTILITY FUND (402)
For the Fiscal Period 2023-6 Ending March 31, 2023

Current Current Annual YTD Remaining
Account Number Budget Actual Budget Actual Budget %
Revenues
402.00.343.00300 WATER REVENUE $ 135,208.25 $ 0.00 $ 540,833.00 118,965.66 78.00%
402.00.343.00400 DERM FEE REVENUE 8,112.50 0.00 32,450.00 7,137.82 78.00%
402.00.361.00300 INTEREST INCOME 333.33 234.42 4,000.00 1,387.78 65.31%
Total WATER UTILITY FUND Revenues $ 143,654.08 $ 23442 $ 577,283.00 127,491.26 77.92%
Expenditures
402.00.536.31000 PROFESSIONAL FEES $ 2,833.33 $ 4,625.00 $ 34,000.00 40,106.91 (17.96%)
402.00.536.34000 CONTRACTUAL SERVICES 23,433.33 33,910.77 281,200.00 172,580.35 38.63%
402.00.536.46000 REPAIRS & MAINTENANCE 4,583.33 0.00 55,000.00 1,415.00 97.43%
402.00.536.49002 DERM PAYMENT 0.00 0.00 32,450.00 19,947.36 38.53%
402.00.536.59000 DEPRECIATION 0.00 0.00 24,000.00 0.00 100.00%
402.00.536.64000 CAPITAL OUTLAY 833.33 0.00 10,000.00 13,505.00 (35.05%)
402.00.581.91000 OPERATING TRANSFER - OUT 0.00 0.00 50,000.00 0.00 100.00%
Total WATER UTILITY FUND Expenditures $ 31,683.32 $ 38,535.77 $ 486,650.00 247,554.62 49.13%
WATER UTILITY FUND Excess of Revenues Over Expen $ 111,970.76 $ (38,301.35) $ 90,633.00 (120,063.36) 232.47%
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